
Plaza De Flores Condominium Association Inc
4202 Central Sarasota Pkwy

Sarasota, FL 34238
Meeting of the Board of Directors

June 21, 2022

Meeting Call to Order: President Tammy Horner called the meeting to order at 7:00
PM. The meeting was conducted in the Clubhouse, and via Zoom.

Determination of a Quorum: 4 Board members were in attendance in the clubhouse:
Tammy Horner, Karolyn Vaughn, Polina Goldenberg, and Kris Soderman. 1 Board
member was in attendance via Zoom: Gerald Ratzer.

Proof of Notice: Notice was posted per Florida statutes and Association bylaws.

Adoption of Agenda: Agenda was adopted as previously circulated to the Board.
Motion by Tammy, seconded by Polina; motion passed unanimously.

Approval of Minutes: Tammy Horner made a motion to waive the reading of the
minutes as previously circulated to the Board on both May 17th; Karolyn Vaughn
seconded it; motion passed unanimously.

President’s Report:

To start with something good, Tammy wanted to thank the Social Club for the Memorial
Day get-together.They are also having a monthly sip-n-snack at the Clubhouse on the
third Friday of each month and a 4 th of July celebration on July 3 rd from 4-7 PM. You
can pick up a flyer at the front here. She appreciates all of their hard work and planning.
It’s great to see so many people turn out, and to have time to get to know our neighbors
better and laugh for a bit.

She also addressed “the elephant in the room, and that is the rumor going around
regarding potential special assessments here at PDF. We have never had one to
date, and that is great. But the truth of the matter is that we live in an aging
community which is now getting to the point of needing some capital improvements
done. The question is, have we been reserving enough money to cover these
expenses, especially in this day and age of inflation and price escalations? I
personally have been delving into the roof replacement discussion that took place in



2020, ironically a week before I moved here. At that time, a 3-5 window of roof life
was given, and now here we are, looking at year 3 being only 6 months away.
We will be seeing a presentation from the Capital Projects subcommittee tonight, which
will hopefully inform owners a bit more of the situation and can begin the discussion for
resolution.”

Treasurer’s Report: Financial statements were prepared by Progressive Community
Management. Monthly financial statements will be made available on the PDF Web
Site.

Operations Summary for May:
Total bank funds, end of month $134,003
Operating Expense Budget $64,333
Operating Expense Actual $67,643
Actual Expenses (Over) Budget $(3,310)
May YTD:
Total Operating Expense Budget $321,667
Total Operating Expense Actual $306,794
Total Expenses Under Budget $14,873
Operating Expenses - May YTD, areas of concern:
Water & Sewer Expenses- (over) budget $(9,457)
Electric Expenses – (over) budget $(2,299)
Insurance Expenses – (over) budget $(4,332)
Total Year 2022 vs. 2021 - Expense Comparison:
2022 Operating Expense Budget $772,000 + 3.4% FPY
2021 Operating Expense Actual $746,540
Reserve Summary:
Total of 10 CD’s, Cash $ 1,387,811
1 CD $62,000 Matured on May 20th - planning to purchase a new 1 year

Submitted by Karolyn Vaughn, Treasurer 6/21/2022
Motion made by Kris, seconded by Gerald, to accept the Treasurer’s report as
written. Motion passed unanimously.

Manager’s Report:
● Steve gave us an update on the painting of the buildings: Buildings 1 & 2

were finished, with the exception of 1 lanai in building 1. Building 3 began the prep
work/power washing.



● Recent roof leaks in both buildings 8 and 9 are being immediately addressed.
● To address the rebuilding of backflow valves, water to the entire complex will

need to be shut down for 4 hours; Steve will let us know when an exact date has
been established for that work.

● Many tasks were able to be completed on the grounds during the past month,
including replacing shrubs and plants for buildings 1, 2, 6, and 10; the removal of
a small tree by building 11, trimming of overgrown palmettos, the placement of
fresh annuals in the flowerbed by the flag, and a general tree trimming
throughout the property. Steve continues to balance the maintenance of our
landscaping needs with budget concerns at the forefront.

● Sales- 1 Unit pending, 2 Units recently sold (#726 and #1312), 2 pending leases

Old Business:

A. Golf Carts: A 2018 utility golf cart was purchased for $6,741, to replace the two
old carts we had. The charger was included in the price; it comes with a one year
warranty on parts and labor and a two year warranty for the battery. Tammy
thanked Mark Haberman and Steve Foster for their time and due diligence in
making this happen. The board had previously agreed that, due to the condition
of both of the older carts, it would be a better financial decision to buy one newer
one. This was recommended by the Finance Committee to be charged to the
Reserves, so Tammy made a motion to ratify this decision, Polina seconded, and
the board approved unanimously.

B. Painting and Power Washing Update: Steve Foster and Mark Haberman gave
the community an update on the progress with Munyan’s crew for the painting of
our buildings, and discussion followed. Steve reminded us that lanais need to be
cleared of furniture and decor items in order for the painters to do their job as per
their contract. Tammy noted that we have asked Munyan to give us a bid for
painting buildings 10-12 for next year. The price on that is $51,303. (That’s an
expected amount 10% higher than this year.) They would lock in the contract,
with no added inflation costs for materials, with the same terms as our present
contract if we sign now. They would be able to get PDF on their schedule around
March, 2023. After some discussion with the board and community members,
Tammy made a motion to accept and “lock in” Munyan’s bid for the painting of
buildings 10-12 next year, and to authorize them to power wash buildings 13-15
plus the clubhouse. Polina seconded this motion; motion passed unanimously.



C. Pool Furniture Update/Bids: Steve Daurio gave a powerpoint presentation on
behalf of the team. During the last 3 months the group both visited commercial
companies on site and researched and engaged with online companies, in order
to present their 3 top quotes. Steve’s visual presentation included examples of
the chosen color scheme, and Paulette provided some fabric samples. The
information as presented will be reviewed by the finance committee and the
board; more information to follow. The board thanked Steve and team for the
excellent presentation.

New Business:

A. Hiring extra help for summer projects: The board discussed the value of a
temporary worker to assist in various jobs around the grounds; turning the splash
guards around at the base of the downspouts, and backfilling holes is an
example of work needing to be done. Karolyn made a motion to hire Caleb H, a
recent high school graduate, for part time hours in both July and August, and
Polina seconded the motion; Tammy recused herself from voting, and the
remaining four voted in favor of this motion.  Caleb will be under the supervision
of Steve Foster, and fill out the necessary paperwork through Progressive
Community Management. The pay rate is TBD.

B. Finance Committee recommendation for insurance premium increase: The
total year 2022 Ops. Insurance actual expense is $ 48K over the 2022 Budget
(Insurance expense $ 121K). David Herman, on behalf of the Finance
Committee, recommended a one-time fee to the owners of $240, in order to pay
for the additional insurance expense. Discussion followed. The pros and cons of
using a bank loan, monthly fee, or special assessment were voiced by Frank
Whitsura, Deb Newman, Bob Ingraham, Mark Haberman, and David Herman.
The board will need to discuss this issue further in order to take this issue back
up in July.

C. Crown Roofing Report: The Board was previously provided with a copy of the
annual report from Crown Roofing. Tammy noted that, due to the length, reports
were not printed out, but can be made available in the office if you’d like to read
it. A motion was made by Tammy to schedule all remedial repairs as soon as
possible, with the exception of repairing gutter straps, and the emergency repair
on building 14. Polina seconded the motion; motion passed unanimously.
Gerald R. noted the importance of regular gutter cleaning.

D. Roof and Carport Presentation by Capital Projects subcommittee: Tammy
thanked Frank, Mark, and David for working to put this presentation together.
Frank Whitsura’s thorough presentation included a powerpoint on the state of



the roofs and carports. He noted the age of the roofs, and showed examples of
the cracked and disintegrated membranes under the tiles. After the comments
and discussion, in order to gather community input and get the opinions of
engineers, Tammy made a motion to 1) potentially send out an advisory survey
to owners at PDF as had been done in 2020, and 2) Hire the Karins Engineering
Firm to update their study that was done 3 years ago, and to see what
competitive bids and pricing are out there, so the Board has more accurate
numbers to look at. They can also give a second opinion on the life of the roof
tiles and membranes. This motion was seconded by Karolyn; motion passed
unanimously.

E. Board Member Change: Tammy noted that, due to the sale of her condo, board
member Kris Soderman will be tendering her resignation at the end of tonight’s
meeting. Tammy thanked Kris for her time on the Board and her service to the
community. In a situation like this, where there is a vacancy, the Board has
basically 3 options according to 718.112(d)(9). The Board can choose to leave
the seat vacant, the Board can appoint another owner as Board member to fill
the rest of the term, or the Board can send it out for an owner’s vote to fill the rest
of the term. Since an owner’s vote would be costly in time and money, it would
not make sense to use that method. In other words, we would have to follow the
procedure to find candidates, send out all of the documentation, use the same
notice requirements of an annual vote, and by the time we did all of that, the term
would practically be finished. We also do not want to leave the seat vacant, as
having an odd number of board members is much more conducive to voting and
getting things accomplished,and we don’t want to lose our momentum there. So
the last option is for the Board to appoint someone to take Kris’ place. Since the
owner’s voted in December/January for the candidates, we asked the next
highest vote-getter, Scott Kasler, if he would be willing to step in for the next 6
months and he agreed. We are happy to welcome Scott back to the Board and
look forward to working with him. Tammy made a motion to have Scott Kasler fill
the remaining months of Kris Soderman’s term on the Board, which goes for
approximately 6 more months through the next owner vote in January, 2023.
Karolyn seconded the motion; motion passed unanimously.

Adjournment: The meeting was adjourned at 9:10 PM. (Motion by Tammy, seconded
by Gerald; motion passed unanimously) Next Meeting: The next Board Meeting will be
held on Tuesday, July 19, at 7:00 PM.

Respectfully submitted, Kris Soderman, Board Secretary


