
Meeting of the Board of Directors 
May 17, 2022 

Meeting Call to Order: President Tammy Horner called the meeting to order at 7:00 
PM. The meeting was conducted in the Clubhouse, and via Zoom. 
Determination of a Quorum: 4 Board members were in attendance in the clubhouse: 
Tammy Horner, Karolyn Vaughn, Polina Goldenberg, and Kris Soderman. 1 Board 
member was in attendance via Zoom: Gerald Ratzer. 
Proof of Notice: Notice was posted per Florida statutes and Association bylaws. 
Adoption of Agenda: Agenda was adopted as previously circulated to the Board. 
Motion by Tammy, seconded by Polina. 
Approval of Minutes: Tammy Horner made a motion to waive the reading of the 
minutes as previously circulated to the Board on both April 19th and the Personnel 
Meeting on May 9th; Karolyn Vaughn seconded it. 
Special Presentation: Susie Baxley and Chad Park, our Insurance 
Agents/Representatives (“PCS Group”) presented an update on both the current 
insurance climate in Florida, and our upcoming quote. The PCS company insures over 
300 groups, and has been working with us at Plaza De Flores since 2009. They search 
every available carrier to get us the best possible deal. Susie mentioned that the 
current insurance market is rough and in “complete turmoil”. Many companies have 
been non-renewing their customers. If roof age is over 20 years, several carriers are 
declining coverage. It appears that the deductible will be increasing from 3%-5%. Our 
projected insurance amount for 2023 is over $190,000, with final quotes coming in the 
next few days. Insurance policies are not written to exclude the roofs. The State of 
Florida will be holding a special session in Tallahassee to discuss the insurance crisis at 
the end of this month. Several community members asked about roof replacement as a 
possibility to get the insurance rate down. 
President’s Report: 
The first thing I would like to note is that the Board held a closed meeting on May 9 to 
make some personnel changes. Karolyn Vaughn is now our new treasurer and Kris 
Soderman is our new secretary. I am remaining as president and Gerald Ratzer and 
Polina Goldenberg are remaining as active Board members. Please be kind to Karolyn 
as she makes her first treasurer’s report in a few minutes. Thanks to Polina for her 
work as treasurer up until now. 
Second, we are happy to have the open-door policy in our manager’s office, which is a 
big change from the prior management style. But, there are so many things that Steve 
needs to deal with daily, that too many distractions and interruptions sometimes make it 
difficult to stay on task. So we have asked Steve to come up with hours that he is 
available to answer questions from residents who call or stop in to the office. Outside of 
that, we would ask that you respect his time so that he can follow up on emails, 
business phone calls, quotes from contractors and other association business. Of 
course, you can reach out to him anytime if it is an emergency. And, email is always a 
good way to communicate as well. Please look for hours posted in the near future. 
As you just heard, our insurance premiums will be going up. Another area of financial 
concern is water. Normal water usage is 80-100 gallons per day, depending on the size 



of the family, per internet sources. The average in our community in the past 16 months 
is 75 gallons/day. There were 5 units identified and contacted that used far more than 
that (some as high as 300-800 gal/day), and an additional 6 units that are still fairly high 
at more than twice the average (150-200 gal/day). A few major leaks have been 
repaired, and some running toilets fixed, and 4 broken meters will be fixed by the 
County. Please be conscious of the amount of water you are using. We are all affected 
by the increase in the water/sewer bill, which is over budget already by $8,866, and are 
trying to get this lowered so we don’t need to raise our monthly fees. We will continue 
to monitor the water meters monthly. 
Finally, we do not yet have an update on the painting schedule, but Munyan should be 
starting next month. There are two main projects that need to be addressed before they 
begin. First, any trees, bushes, or plants that are touching the buildings must be cut 
back out of the way. Second, any gutters or downspouts that are broken, separating 
and/or leaking onto the buildings causing mildew and other issues must be repaired 
before the painting can begin. We are getting quotes on both of these projects and will 
try to have them both done in the next couple of weeks. 
A big thanks to everyone in the community who has been helping keep the trash area 
clean, driving slower and more thoughtfully on our roads, and overall taking an interest 
in keeping our community a great place to live! 
Treasurer’s Report: Financial statements were prepared by Progressive Community 
Management. Monthly financial statements will be made available on the PDF Web 
Site. 
Operations Summary for May: 
● Total bank funds, end of month $134,002.24 
● Operating Expense Budget $64,333 
● Operating Expense Actual $67,642.89 
● Actual Expenses Over Budget $3,309.56 
May YTD: 
● Total Operating Expense Budget $321,666.65 
● Total Operating Expense Actual $306,794 
● Total Expenses under Budget $14,807.02 
Operating Expenses/May YTD: 
1. Water & Sewer- over budget $9,456.95 
2. Electric Expenses- over budget $2099.33 
3. Insurance Expenses- over budget $4332.09 
Total Year 2022 vs. 2021 - Expense Comparison: 
● 2022 Operating Expense Budget $772,000 
● 2021 Operating Expense Actual $746,540 
Reserves Summary: 
● Total of 10 CD’s, MM & Cash $1,374,342 (+ $89,723 net current year. 
increase) 
● 4 CD’s will mature from May to December 
● May: planning to purchase 2-one yr. CD’s ($102,000 & $62,000) PDF will look 
to take advantage of the recent Federal interest rate increases. 



Karolyn Vaughn, Treasurer 5/17/2022 
Manager’s Report: 
Hot tub- *ORP was replaced 
*Hot tub also overflowed into tennis court due to faulty fill valve 
assembly which had to be replaced. 
*The gasket on the pump housing leak had to be repaired. 
Clubhouse air conditioning- has gone through several repairs to replace components in 
the pond and clubhouse which were causing problems. 
Broken valve had to be replaced on the water main due to a next-door neighborhood 
child kicking it and breaking it while playing on it. 
Call box was damaged by the contractor, captured on video camera. Awaiting repair 
quote from gate company. 
Sales- Unit 816, 1312 
Lease- Unit 211 
Old Business: 
● Dryer Vent Follow-Up: Dryer vents in all 15 buildings were checked during the 
weeks of April 18th and 25th, with Paradise Cleaning. 15-20 fans were found to 
not be working. Owners will be contacted about this, and may choose either fan 
replacement, at an average cost of approximately $600, or non-replacement, 
where the old fan is removed at a lower cost (approximately $100). We will reach 
out when we have the bid/estimate from Owens Electric. 
● Carports: Carport cleaning/power washing with Gorilla Clean was completed 
last week, working Monday-Friday. A group of volunteers saved our Association 
over $1,000 by raking and clearing the leaves and debris after the power 
washing was completed. These were deposited behind the Garbage/Recycling 
building temporarily. Mike H inquired about the bags left there, and Steve 
assured us that they will be removed/raked in. 
New Business: 
● Morgan Stanley CD: After conferring with MSSB, Tammy moved that we 
purchase an 18 month CD in the amount of $102,000 at the current rate of 
2.40%. Gerald Ratzer seconded, and the motion passed. The Board will 
continue to monitor Federal interest rates in the near future. 
● Building Walk-Around: Volunteers inspected the buildings for possible issues. 
The largest area of concern is gutters and downspouts, with many damaged, and 
several disconnected from the buildings. There were also faulty electric outlets 
discovered, and those are being repaired. Mark H suggested that a sign be 
displayed at the front gate which instructs all service contractors to check in with 
the office upon entering Plaza. 
● Fountains: It was discovered that 9 buildings were improperly piped to the 
fountains. These will need to be properly repaired. 
● Audit and Reserve Study: Tammy read the highlights of the drafts received. 
Copies of this study can be obtained through the office, and will be posted on the 
website when the final copies are received. 
● Golf Carts: The Association currently has two golf carts. Both of these carts are 



having issues due to age. After discussion and field research, the Board has 
decided to sell both golf carts, and purchase one newer utility cart. The motion 
was made by Tammy and seconded by Kris. 
● Updates from Committees/Groups: Steve Daurio from the Pool and 
Clubhouse Advisory Team gave a presentation on the progress towards new pool 
furniture and accessories, using graphics. Members of the team will be getting 
quotes for presentation at the June meeting. 
Additional Owner Comments: 
Manny wondered about the possibility of using non-potable water in our fountains. 
Steve explained that it wouldn’t be suitable there. 
Bob Levanti honored David Herman for his service to our community, and expressed his 
sympathy at the recent loss of David’s wife, Terry. 
Adrianna thanked our CAM, Steve, for getting his hands dirty with other community 
members recently to rake up the debris from the carport cleaning. The crowd present 
responded with a round of applause. 
Adjournment: The meeting was adjourned at 8:27 PM. (Motion by Tammy, seconded 
by Gerald) 
Next Meeting: The next Board Meeting will be held on Tuesday, June 21, at 7:00 PM. 
Respectfully submitted, 
Kris Soderman, Board Secretary 


