
Plaza de Flores Condominium Association, Inc.
Board Meeting

April 19th, 2022

Meeting Call to Order:  Tammy Horner called the meeting to order at 7:05 PM.  The meeting
was conducted via zoom and in person at the club house.  

Determination of a Quorum: All Board members were in attendance, 2 were present in person
(Tammy Horner and Kris Soderman,) and via zoom (Karolyn Vaughn, Gerald Ratzer and Polina
Goldenberg).

Proof of Notice:  Notice was posted per Florida Statutes and Bylaws.

Adoption of Agenda: Agenda was adopted as previously circulated to Board members.

Approval of Minutes: Tammy Horner made a motion to waive the reading of March 15th

minutes and approve them as circulated, and Polina Goldenberg seconded it.  

President’s Report:

Last month we covered a lot of items that needed to be addressed, including building painting, carport

power washing, and dryer cleaning.  We have these items scheduled now and notices have been and will

be posted and sent out to everyone whom we have an email address for.  If you are not getting emails

from the office, please make sure that Steve Foster has your correct email address.  We are also working

with our new technology team lead by Steve Daurio to have a more friendly website where you can

access for information.

This week, the dryer vent cleaning begins.  Buildings 1-3 will be done tomorrow, and Buildings 4-7 will be

done on Thursday.  Next week, Buildings 8-11 will be cleaned on Tuesday and Buildings 12-15 will be

done on Wednesday April 27.  Steve or a Board member will be available each day to allow access to any

units where residents are not present.  Make sure you have a key with the office. Each unit is estimated

to take only 10-15 minutes, so it won’t take much of your time.  Please remember to have any items

cleared from on top of and around your washer and dryer for easy access.  Any first floor units that have

a broken fan will be cleaned later and we will be in touch with these owners to coordinate and discuss

further the repairs of the fan.

The carports are scheduled to be power washed next month, the week of May 9th. They estimate that it

will take 4 to 5 days to complete. We will update you closer to the time as to where they will be each

day, but please make sure you have made arrangements with someone to move your vehicle out from

under the carport on that day of cleaning if you will not be here.  Steve in the management office cannot

move the vehicle for you.  Any vehicles not moved may need to be towed at the owner’s expense.

Again, having an email address with the management office is the best way to stay notified of these

schedules.  The leaves and debris will be cleaned up after the carports are completed.



The painting schedule will then begin at the end of May or beginning of June.  Buildings 1-9 are being

painted this year.  For this project, we will also need vehicles moved from time to time, if they are parked

right next to the building being painted.  We are told that parking across the road from the building

should be fine.  Again, we will notify you ahead of time when your building is scheduled.  But they said

that it should take about 2 weeks for each building, completing approximately 2 buildings per month.

This will take us throughout the summer, hoping to wrap up the project at the end of September or early

October.  Preparation from owners for this will include taking in all items from your lanais and making

sure windows and doors are closed.  Munyan will tape off the windows so you will not have to remove

screens.  Front doors of units will be painted, as well as ceilings and walls inside the lanais.  We will be

evaluating Buildings 10-15 as well as the Clubhouse to see if any of those buildings need to be pressure

washed, and if so, this will be worked into the schedule as well.

Thanks to our water meter volunteers who have begun reading meters again, we have identified a few

units that have been using an excess of water and contacted the owners about the issue.   Some leaks or

running toilets have been found and corrected already.  A few meters were also broken, so we have

contacted the county to fix those.  It is great to have this service back in place, as our water bill this year

was up nearly 16% putting us over budget on that item already.

As for our garbage area, it appears to be in a little better shape now, and I appreciate all of you who have

been helping keep it tidy.  A special thanks to Bob and Greta Ingraham and Dave Herman who have spent

their time helping to clean it up.  In the recycling area, we have gotten a few more containers.  And we

were having trouble with Waste Management being short staffed and not picking up when they were

supposed to.  They have let us know that they will not pick up recycling bins that cannot close.  So, in

other words, when a recycling bin is full, the lid must be able to shut.  Please do not put your recyclables

in a bin so that it piles on top and cannot close.  Once the bins are full, all recyclables should be put in

the trash compactor.  As for the compactor, we have arranged with Canitize to replace the door with a

lighter version that will be easier to control and close quietly.

Thank you also to our parking volunteers who have also begun making the rounds to see that cars are

properly identified to park here.  Please have your parking decal prominently displayed on your car

window somewhere.  If your decal has faded and is no longer legible, or if you don’t have one, please see

the office to get a parking decal.  If you received a notice, please check in with the office to see what is

needed. If you think you received the notice in error, we apologize for any inconvenience, and you can

touch base with the office.

Some residents have asked about our new maintenance man, Hugo’s hours.  He does not work 9 to 5

every day.  Instead, we have contracted for certain services to be done, not a certain number of hours.  If

you feel that items are being overlooked, please notify the office.

Owner’s Comments/Questions:  Painting of the lanais:
● Are the enclosed lanais being painted? Yes, they are on the schedule
● Is the entire lanai being painted? Only the ceiling and walls (Not the Floor)
● Are windows being painted? Only the stucco portion, all windows and screens

will be covered



Finance – Tammy spoke on the following:  Tammy and David Herman met with Peter from PCM
to correct a few line-item issues that were in the wrong account that should be ratified this
evening, relating to the reserve account that was set up for the lightning strike damage.

o 2 light poles near the pool were not accepted by insurance because they
were new; they were not added to our insurance policy therefore not
covered – Moved back to an operations expense

o Compactor cleaning also included but disallowed by insurance – Moved
back to operations expense

o The Standard Policy deduction of $5,000 – Moved from reserve account
back to operations

o Between what was submitted and what was allowed there is a $40.00
difference that will also be reflected in the expense account

o There was an Owens Electric bill that was put in maintenance that should
have been in the lightning strike account and will be moved

o Total reduction in net income as a result of the above is $8,755

The operations budget for 2021 showed a surplus of $6,000. As we are a not-for-profit
association and cannot show any profit above the amount of zero, that amount was moved to
the insurance budget line which is under funded and is now going to show $121,000.

Peter has moved all of these via journal entries and adjusted it in our budget, and given via
journal entries to our auditors, so they now have the correct information.

All the items above were previously circulated to and approved by the board members. Tammy
made a motion to ratify this approval of changes to the budget and Karolyn Vaughn seconded it.
The board was all in favor and the motion has been ratified.

Owner Comments
Bob Ingraham & Mark Habermann had a few comments and questions regarding these changes.
The financials will be posted on our web page once we are up and running (thanks to Steve
Daurio)

● Question to Deb (as past president)- Was David Ricereto (Previous CAM) given a
bonus? – Yes, he was, per contract language

Treasurer’s Report:  Polina Goldenberg spoke on the financials:

Cash on hand with Truist - Operating:             $98,668.00

Truist ICS – Operating:                                        $84,983.00

Total Operating Budget for 2022:                      $772,000.00

Operating Budget for March 2022:                    $64,333.00



Operational Expenses for March 2022             $64,756.00

Excess (Under Budget) for March 2022: ($423.00)

Excess (Under Budget) for YTD:                        $23,139.00

Net Income – YTD March:                                   $22,625.00

Reserves with MSSB, Truist & Centennial:        $1,351,437.00

CD’s – one expired yesterday April 18
th

, 2022, and some will be expiring in May

● Options for the CD’s are being reviewed (interest rates are changing and

we will be going with 1 year CD’s)

Comments from David Herman: Notes worth mentioning

● The board approved and spent roughly $7,000 on a new security system

● Deb & Peter from PCM decided to put all the expenses from the lightning
strike into the reserves until the insurance company made their payment.
Unfortunately, the payment was less than what was the reserve amount.
Because we didn’t have a line item in the reserves for an insurance
deductible by regulation, we must take whatever residue that was put
into that lightning strike account and put it into the operation expense for
2021.

Manager’s Report:  Steve was not in attendance – Tammy spoke on his behalf

● 3 lease renewals approved (#1527, #715, #624)
● 1 purchase approved and in process (#413)
● Pavers were corrected in some of the courtyards
● The ORP part for the hot tub has come in and will be installed by Friday
● Lumber was purchased for the gazebo and will be fixed in the next week

Old Business: Items scheduled and coming up were discussed in the president report

● Emergency Planning – We still have some buildings that we do not have
volunteers – full-time residents are needed to be able to check on their
neighbors if we were to have a hurricane or an emergency arise. There
may be residents that would need help moving items off their lanais, or
just knowing who is here and who is not would be a great help.  Buildings
still needing volunteers are 4, 7, 8, 11, 13, & 15.  If you can help, please
let Steve in the office know.



New Business:  

Clubs & Committees are up and running
● Charters have been received by the following:

o Penalties and Fines Committee
o Leasing Advisory Group
o Budget and Finance Committee
o Policy and Rules Committee

The first 3 charters were circulated previously via email and approved by the board. Tammy
Horner made a motion to have them ratified.  Gerald Ratzer seconded the motion and all were
in favor.

The charter for the Policy and Rules committee was sent to and reviewed by the board over the
weekend.  Tammy made a motion to have it approved as well.  Kris Soderman seconded the
motion and all were in favor.

Comments from the Clubs & Committees

Landscaping and Grounds – Kris Soderman

● Kris spoke for the landscape and grounds club.  Steve, along with the
group, did a walk-through of the community.  The group is on board with
cutting back on the landscaping this year due to the higher cost of
insurance of our property overall. The landscaping budget does have
$25,000 set aside for it.

● During the walk through there were two main areas of concern, one
being dead plants and the second being trees and shrubbery that need
trimming where they are rubbing up against the building and roofs.

● Steve now has a comprehensive list to work from and prioritize. There are
3 noted courtyards with dead plants, buildings 10, 6 and 2.  Those
replacements are our priority.  A large dead tree behind building 10 that
needs to be removed. Building 1 facing the pond has a huge over-grown
palmetto that needs to be trimmed.

Owner Comments – Can the shrubbery at building 11 alongside air-conditioners be
replaced?  Kris said she will add It to the list

Emergency Planning – Gerald Ratzer

● Gerald Ratzer will not be making it back to Plaza De Flores for quite some
time and is asking that the emergency planning lead is taken on by someone
that is on site to be the chair.  This should be set up prior to hurricane season.



He will be sending Tammy documents to be shared with the community for
everyone to read and become familiar with.

Communications and Technology - Steve Daurio
● This team will be working on refreshing our website, a newsletter in the

future and on- going communications. They will be working with all the
different clubs and committees for sharing their communications to the
community. They are looking to be able to inform everyone on all that Is
going on here at PDF.  Steve is looking for volunteers that may be interested
in writing or have artistic abilities.

Pool and Club House Refurbishing – Steve Daurio

● They had a kickoff meeting and discussed different ways of approaching the
refurbishing and, based on the budget, will be focusing on the Pool area first.
If there is funding available, they will be going through the club house and
looking for the areas that need most improvement.

Owner comments:  It was asked before final decisions are made if will something be sent
out for all to see.

● Tammy noted that Frank Whitsura is on our Capital Projects Committee and is
head of the numbers for this project.  Frank added that due to this being over
$5,000 we will need some form of competitive bids.  We are not obligated to
take the lowest bid but must show due diligence.  Frank’s role is more on
process and liaison to the Finance Committee.  Frank did want to point out
that the dollar amount stated for this year was for the Clubhouse, it was not
stated specifically for the pool area but the board can approve to focus on
the pool area first.

Social Committee Club –Tiffany Timms

● There will be a Sip & Snack this Friday (April 22,2022) in the club house

● Tiffany is looking for anyone to share any ideas they may have. There is a
Private Face Book page that was created.  “Plaza De Flores Social Club”.

● Tiffany is looking for anyone else that would like to be part of the committee,
so please let her know.  LIZKENLA383@gmail.com or 941.812.4374

Leasing and Advisory Team – Waldo Klokocki



● There was a kick-off meeting held and the leasing and advisory team is there
to support the CAM and be a support to the residents to help them
understand the rules and regulations of our community. The team has ideas
that they will be sharing with us in the future.

Owner Comments – Thanks to Mark Haberman for taking on the role of overseeing the
painting and power washing of all the buildings. This is going to be a great big help to all
of us with this job.  Thomas Jones has also volunteered to help with this project.

Capital Projects and Buildings – Frank Whitsura & Mark Habermann

● Capital Projects is a sub-committee to the finance committee (led by David
Herman).  Over the next couple of months, Mark and Frank will be putting a
plan together, a summary of some of the major capital expenditures that we
have in our future over the next 3 to 5 years, and will be presenting it to the
Board on how we can get our community upgraded again. Frank noted that
we have put off several capital improvements over the past years, and there
are areas of deferred maintenance, as well as some improvements and
enhancements to our community.   Mark and Frank are targeting to have
something to share at the Board meeting hopefully in June.

Adjournment:  Tammy Horner made a motion to adjourn the meeting and Gerald Ratzer
seconded it. The meeting was adjourned at 8:27 PM

Next meeting: Tuesday May 17th, 2022, at 7:00 PM
 
Respectfully submitted,
Karolyn Vaughn - Board Secretary


