
Plaza de Flores Condominium Association, Inc. 
Board Meeting 

March 15th, 2022 
 

Meeting Call to Order:  Tammy Horner called the meeting to order at 7:05 PM.  The meeting 
was conducted via zoom and in person at the club house.   
Determination of a Quorum: All Board members were in attendance, 3 were present in person 
(Tammy Horner, Kris Soderman, Polina Goldenberg) and 2 via zoom (Karolyn Vaughn and 
Gerald Ratzer). 
 
Proof of Notice:  Notice was posted per Florida Statues and Bylaws. 
Adoption of Agenda: Agenda was adopted as previously circulated to Board members. 
Approval of Minutes: Tammy Horner made a motion to waive the reading of January 
25th minutes and approve them as circulated, and Polina Goldenberg seconded it.   
 
President’s Report:  
 
Over the past month, the Board has accomplished a few things. Our new maintenance person, 
Hugo, started last week. There will be a learning curve as he is getting trained in the daily tasks, 
so please allow some grace here. If you do see something that needs attention, you can let the 
office know. Also, feel free to introduce yourself to him. The security cameras are up and 
working, as most of you know. The difference in clarity is amazing and will hopefully help us 
address any violations or claims that could arise. In terms of enforcing rules and regulations, 
some violation emails and letters have been issued, and we appreciate those of you who have 
made the corrections needed in response to the letters. We continue to use the complaint 
system, so if you see something that needs correcting, please fill out a complaint form or email 
the office so we have it in writing and can address it. We have identified some areas where we 
can save some money already and will continue to look for these in our operational expenses. 
First, thanks to Art Buckland for letting us know about the FPL light upgrading program. As a 
result, we have ordered new lighting for our roadway areas, with shields on the condo side. We 
will be saving energy and $240 annually in our electric bill, in addition to not having to pay 
anything for the upgrade. Second, we continue to work through PCM to recoup the $627.54 
that was charged to our water bill for returned item and late fees, resulting from the bank 
changeover to Truist. Last, Steve has gotten our office phone bill from Frontier down, saving 
$907 annually. Every little bit helps. The Board has received four versions of past CAM job 
descriptions which we will continue to consolidate for our Property Manager. This should be 
done by the next meeting. Last month we talked about all unpaid monthly assessments needing 
to be caught up by the end of February. There were still many accounts past due this month, 
and PCM is beginning the collection process and charging late fees now. If you are one of these, 
please pay your past amount due, regardless of whether you have a coupon book. If you need 
to know the address to send it to, please ask the office. Or better yet, set it up for the 
automatic payment option available online. Finally, the Board received a documented request 
for an additional disabled parking spot in front of Building 6. This is a reasonable 
accommodation required by the Fair Housing Act. The Board has discussed the matter and the 



appropriate place to put it, which will look like the parking spaces in front of Building 14 when 
completed. We are in the process of seeking the best price for the striping and sign. 
 
Treasurer’s Report:  Polina Goldenberg spoke on the financials 

• Cash on hand with BB&T: $118,000 
• Operating amount: $74,000 
• Total operating budget for 2022: $766,000 
• Operating budget for February 2022: 63,833 
• Operational expenses for February 2022: $55,467 
• Excess (Under Budget) for February 2022: $8,365 
• Excess (Under Budget) year to date: $22,561 
• Reserves with MSSB, BB&T & Centennial: $1.3M 
• Transfer of $1,163 

CD Information 
• All expired CDs are up to date - New CDs for 2 years @ a Rate of 1.5% 
• Polina Goldenberg to meet with Morgan Stanley April 18th to take care of 

1 expiring CD 
• Next CD expires May 20th 
• Polina Goldenberg expressed that there is additional money (excess 

reserves) in Truist which will be used for additional CDs. The money will 
be wired to Morgan Stanley once approved 

• There are two CDs in Centennial, once they expire, they will be moved to 
Morgan Stanley as they offer better rates 

Owners Comments 
Bob Ingraham and Mark Habermann asked questions about financials, getting the website 
updated with copies, and dates of audit completed.  Tammy responded that we hope to have 
audit completed by end of April and reports posted soon, with finance team in place.  
 
Manager’s Report:  Month of February 

• 2 applications were approved for sales   
• 1 pending rental application and 1 approved application 
• Incidents: 

• Swarm of bees were removed from building 1 – a company came 
in and relocated them 

• Gazebo – steps and handrails will be repaired the week of the 21st 
• Hot tub part is still back ordered 
• Pavers – the following buildings have pavers that have become 

loose and raised they are in building 5,14 and 8 and out front of 
the club house – Steve is waiting for a bid to come in 

• Dumpster – Steve is working with Canitize to get the cost to 
mitigate the noise of the door on the dumpster. More to come on 
this. 

• Fire Hydrants - March 21st the hydrants in PDF will be inspected 
• Landscaping - Building 6 – the irrigation issue has been resolved 



• Roof Leaks – Building 2 & 8 each had roof leaks and were repaired 
 

Owner’s Comments/Questions 
 
Carol Levanti, David Herman, Steve Daurio and Lauri Gambino had questions regarding 
property matters, such as fire hydrant flushing, property inspection and leaf removal, 
which were answered by the Board. 
 
 

Old Business: 
Dryer Vents  

• A very successful meeting was held last week in the Club House with 
Paradise Cleaning so they could explain their process and give any owner 
the opportunity to ask questions. 

• The board will notify all owners once the dates for each 
building have been decided upon. If you cannot be there the day your 
building is scheduled for dryer vent cleaning, Steve or a board member 
will be there to allow the company in. 

• Tammy sent a dryer vent memo out to all owners that explains the dryer 
vent cleaning process. If you have not received this, please let the front 
office know. 
 

Owner Comments 
Bob Levanti, Gerald Ratzer, Gary and others asked regarding broken dryer vents, tubing 
on dryers on the second floor, and moving items around washer/dryers.   
 

Building Painting  
We received 2 quotes for painting, one from Munyan and one from Siesta Key Décor. Based on 
Munyan’s records we have found that buildings 1,2,3,4,5 & 6 all have expired warranties. 
Buildings 7,8 & 9 the warranties will expire next month.  These 9 buildings are currently in need 
of painting. The bids came in as follows: 
         

• Munyan – Painting (includes power washing) of Buildings 1-9 for 
$137,280, with a paint warranty of 7 years.  Separate power washing of 
buildings not being painted of $2000 per building. 

• Siesta Key Décor – Painting $64,104 per 3 buildings, including the same 
work that Munyan quoted.  Total $192,312 for all 9 buildings. 
 

Owner Comments/Questions 
Bob Matheny, Frank Whitsura, Bob Ingraham, Mark Habermann, Lauri Gambino, Matt 
Kavanaugh, Thomas Jones, Gary, Danny, and other owners asked many questions and 
debated the choice to paint nine buildings vs six at this time.  The Board tried to listen to 
all and answer the questions.  
 



The Board took into consideration the warranty length, the condition of the buildings, 
and the cost to paint now vs next year with higher prices/inflation.  Munyan is honoring the 
2019 quote on Building 1-3 (which should have been painted last year) and only raising 
Buildings 4-9 by 6% (where standard increase this year is 10%).  Given that inflation is running 
7-8% now and materials and labor are estimated to rise as well, the Board can save money by 
painting 9 buildings now rather than waiting for another year or two.  The Association is also 
making minimal amount of interest on the reserve CD’s which would not counteract the money 
saved by proceeding with painting nine buildings this year.  In addition, painting and sealing the 
stucco will add value and life to our buildings, many of which need attention. 

  
After receiving and reviewing the bids for painting the buildings, a motion was made by 

Gerald Ratzer to accept Munyan’s painting bid for Buildings 1 through 9, for $137,280. The 
scope of the work included is reflected in the written bid. The motion was second by Karolyn 
Vaughn and was unanimously approved.  The Board will postpone Munyan’s power-washing bid 
of $2,000 per building for Buildings 10 through 15 until the Board and a Sherwin Williams’ 
representative can inspect what is needed at this time. 
 
Car Ports  

 We received 2 quotes from: 
• Gorilla Kleen for $8,440 power washing & $4,800 to clean up the leaves 
• Super Clean Power Washing for $18,000 for power washing and an 

additional $13,000 to clean up the leaves (including a sweeper truck) 
 
Owner Comments/Questions 
Frank Whitsura, David Herman, Maria, Bob, Sarah and others discussed the budget and 
schedule for this, including if cars needed to be moved.  Tammy responded that the 
schedule would be after leaves stop falling but before the painting would begin, but we 
needed to confirm with the company.  Cars must be removed when this occurs and 
seasonal residents should leave a key/instructions with someone who can move the vehicle.  
If towing is required, it will be an owner’s expense.  The management office cannot move 
vehicles for owners. 
 
After receiving and reviewing bids for power washing the carports and removal of leaves 
and debris, a motion was made by Tammy Horner to accept Gorilla Kleen’s bid for $8,440 
for power washing only.  The work is reflected in the written bid.  The Board will then have 
our current landscaping company, Natural Designs, do the removal of the leaves and debris 
for their quote of $1,650, which includes four employees for one day of labor.  The motion 
was seconded by Kris Soderman and unanimously approved. 
 
 

Garbage Area –  This area continues to be a challenge and we all need to work together to keep 
it clean.   
 



There are some owners that are spending their entire Saturday picking up this area and 
breaking down the cardboard. Your cardboard needs to be flattened and put in the 
recycling bin.  There are cameras in this area; we are watching and you will be fined for 
not disposing of your trash correctly.  The office recently sent out a list of what bulk 
items Waste Management will accept.  If it is not on this list and cannot go in the 
compactor, you must find your own place to dispose of it. Bulk items are picked up 
on Wednesdays; try to bring your bulk items on Tuesday night. 
 
Owner Comments 
Carol Carter, Greta Ingraham, Gayle, and others asked about better signage, other ways 
to notify residents including tenants of the rules, and whether Waste Management 
could pick up more than once per week. 

 
 
Survey - Tammy thanked everyone who has offered to volunteer their service and stated that 
we will be contacting everyone very soon who has signed up for one of the groups/committees. 

 
Committees: 

Budget & Finance Committee 
Capital Projects (subcommittee of Budget and Finance) 
Penalty & Fines Committee 
Policy & Rules Committee 
 

Clubs & Groups:   
Leasing Advisory Group 
Communications & Tech Advisory Team 

       Grounds & Landscaping Club 
       Social Club  
       Pool & Clubhouse Refurbishing Group 
 Emergency Planning Response Team 
         

        Volunteers: 
 Parking 

        Water Meters 
        Power Washing 
   Library  
        Cable TV Contract 
         
Tammy stated that the named volunteers will be covered under our workman’s comp 
insurance (see list of volunteers attached). 
 
After receiving and reviewing all the surveys that were received for the Clubs, Committees 
and Volunteer positions, Tammy Horner made a motion to authorize them to begin. Gerald 
Ratzer seconded it and the Board unanimously approved. 



 
 
New Business:   

Pool & Club House Refurbishment  
The prior Board voted to set aside $30,000 from pooled funds in 2022 and an additional 
$20,000 in 2023 to refurbish the pool area and clubhouse.  Bob Ingraham indicated that 
$30,000 was set aside for geothermal units in this shared fund and should not be used for 
refurbishment.  David Herman suggested that approximately $31,000 in CD interest has not 
been allocated yet and could be used as well.  The group to seek bids will begin working on 
the costs for this project, and the finance committee will address the payment source 
before any work has begun.  
 

       Petty Cash 
A request was made for our property manager to have a petty cash account to pay for small 
items, rather than waiting for PCM to reimburse via checks, which have taken a long time.  
The Board could not agree on whether this was needed, so the conversation was tabled for 
now.   
 
Speeding Vehicles – There have been a lot of speeding vehicles and Tammy is asking for 
everyone to please slow down.  Some discussion was had regarding the past attempts to 
slow vehicle speed in the community, and whether something more should be addressed if 
the problem doesn’t abate. 
 
 Pickleball – People are asking more and more about playing pickleball.  The owners that 
initially complained are here seasonally, and the prior property manager had given 
permission to play when they are not here.  Tammy would like to get some history on how 
the proceedings went with discussions with the lawyers and would like to revisit the issue, 
so that the court might be used and enjoyed more often by residents. 
         
Emergency Planning –Tammy is looking for one person per building to be responsible for 
checking on their neighbors.  Gerald Ratzer talked briefly about the issue and sent the board 
emergency planning documents for their review.  He would like approval from the board to 
send this document out to the owners to discuss at next month's meeting. 

 
Adjournment:  Gerald Ratzer made a motion to adjourn the meeting and Tammy Horner 
seconded it. The meeting was adjourned at 9:15 
 
Next meeting: Tuesday April 19, 2022 at 7:00.  
  
Respectfully submitted, 
Karolyn Vaughn - Board Secretary 
 


