
Plaza De Flores Condominium Association, Inc.
Organizational Meeting of the Board of Directors

Plaza De Flores Clubhouse, 4202 Central Sarasota Pkwy, Sarasota, FL 34238

January 11, 2022

A: Call to Order: Board Director Gerald Ratzer called the meeting to order at 10:00

am.

B.  Election of Chairperson: Gerald Ratzer was elected to chair the meeting until the

new Board President was officially appointed.

C.  Determination of a Quorum: All board members were present in person:  Tammy

Horner, Gerald Ratzer, Kris Soderman, Karolyn Vaughn, and Polina Goldenberg. In

addition to the Board, 16 owners were present in the clubhouse, with other owners

attending via Zoom.

D.  Proper Meeting Notice: Notice was posted per Florida Statute and Bylaws.

E.  Adoption of Agenda: Agenda was adopted as previously written.

F.  Appointment of Officers: The officers were appointed as follows:

Tammy Horner, President (Motion made by Karolyn, seconded by Polina)

Karolyn Vaughn, Secretary (Motion made by Tammy, seconded by Polina)

Polina Goldenberg, Treasurer (Motion made by Tammy, seconded by Gerald)

Kris Soderman, Assistant Secretary (Motion made by Gerald, seconded by Karolyn)  At

this point, Gerald turned the meeting over to new President, Tammy Horner.

G.  Authorizations/Assignments:
Designated Agent:  Tammy Horner

Authorized Signatories:  Tammy Horner and Polina Goldenberg

Filing of Annual Report with Department of State:  Tammy Horner



Palmer Ranch Co- Representatives:  Kris Soderman and Tammy Horner

Purchase and Lease Decisions: Steve Foster with Leasing Committee Input

Official Records Requests:  Steve Foster with Tammy Horner

County Emergency Contact:  Bill Sutton, PCM

Place for Posting Official Notices:  These will continue to be posted at the mailboxes.

H.  Required Committees: Penalty Evaluation:  John Ferrara, Leland Fuller, Marilyn

Wachtel

I. New Business and Other Committees: New CAM Steve Foster brought an

issue to the Board’s attention:  On his initial inspection of the hot tub, he felt

things didn’t look right.  He called in our pool company representative, who

diagnosed an issue with the hot tub’s ORP system (Oxidation reduction potential)

The sensors have gone bad, and Steve presented these two options:

1. Send the original system out for repairs, at a cost of $1,100-$1,500, and a down

time of 2-3 months:

2. Replace the old ORP system with a new one, at a cost of $3,500 plus labor to

install, with a down time of approximately 2 weeks.  This option includes a one

year warranty.

Either way, Steve will need to shut down the hot tub.  Discussion followed which

included the pros and cons.  A motion was made by Tammy and seconded by

Karolyn to replace the ORP system with a new one, and the motion passed, with

the understanding that Steve will look into options in order to get a fair price.

Steve gave us an update on our maintenance needs, with Southwest’s contract

expiring December 31st, 2021. Southwest has agreed to a part-time, interim

worker until the end of January.   This will buy some time for Steve and the Board

to review possible solutions to fill our need for the maintenance of Plaza De

Flores.  The board and owners present discussed using a company versus an

independent  worker as one possibility.  Steve will look into this and present

ideas/suggestions to the board at the next meeting.



New President Tammy Horner discussed some of her initial thoughts and goals

for the coming year, including bringing back committees and the importance of

community volunteers.  She will be preparing a list of committees that could

encompass our community needs (by researching our prior committees and

other appropriate resources); she will be sending out a survey to get input and

volunteer names from owners.  Specifically, Tammy sees a need for the following

committees:  Penalty Evaluation/Fines, Policy, Budget/Finance/Insurance,

Buildings/Architectural Review, Grounds/Landscaping, Leasing,

Communications/Technology, and Social.

The floor was opened up for owner discussions:

*David Herman asked about dryer vent cleaning.  The prior board has authorized

this to be paid by the association in 2022.  David H recommended getting bids

and also noted that vent motors needed to be checked.  David Herman also

asked about carport cleaning, which had been scheduled in January of 2022 by

the prior manager, using the bid from Southwest Services.  Due to the retirement

of Southwest Services, the board will need to find another vendor for this task.

*Carol Carter commented on the importance of committees to the association

moving forward.  Tammy commented that this issue will be looked at by the

board.

*Bob LaVante discussed prior water issues, and the complaint process.  Tammy

commented that the complaint process will be reviewed by the board.

*Mark Haberman discussed the dryer vent issue.  He also wondered if insurance

money could still be awarded from Southwest Maintenance due to the water

breakage in the clubhouse bathroom.  He brought up a continued concern about

a possible business being run out of Unit 1011.



*Polina asked about the removal of a dead palm tree.  Steve has gotten a quote

for removal, and it will be scheduled before the end of the month.

A social time is being planned to “meet and greet” and further welcome our new

manager Steve Foster, and his wife, Shannon.  Marti E has agreed to take

charge of putting this together, and it will be held following our meeting on

January 25, 2022.

J.  Scheduling of Regular Meetings for 2022: The meetings will take place at

7:00 p.m. on the third Tuesday of each month, with the exception of January, on

the following dates:

January 25, February 15, March 15, April 19, May 17, June 21, July 19, August

16, September 20, October 18, November 15, and December TBD

K.  Adjournment: A motion was made by Tammy and seconded by Karolyn to

adjourn the meeting at 11:25 am.

Respectfully submitted,

Kris Soderman

Assistant Board Secretary


