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President’s Report:  Plaza de Flores Condominium Association   
Annual Members Meeting, January 10, 2022 
Deb Newman, President, Board of Directors 

 
The Board did send out a 2021 year-end report to owners but I will take this opportunity to 
highlight some key updates in my President’s Report. 
 
The 2022 Budget was adopted by the Board, following the owner vote on the budget.  A 
quorum of owners was achieved (110 proxies and/or ballots) and the vast majority of owners 
(88 versus 21 and one abstention) voted in favour of Option 2:  Less Than Fully Funded 
Reserves. 
 
There is therefore a new monthly assessment fee for owners of $429 beginning on January 1, 
2022.  The coupon supplier was having some issues with USPS mail delays so the coupon 
booklets may be late in some cases.  There will not be a late fee assessed in January under 
those circumstances. 
 
The Board developed a budget for 2022, based upon all current information, to address the 
needs of our community, including ensuring adequate funding in the next ten years for major 
capital expenses.  Any budget, which is developed annually, is based on the best available 
information at the time. 
 
The most significant capital project on the horizon is our roof replacement.  We had Crown 
Roofing conduct an annual inspection of our roofs in April 2021 and it is their expert 
assessment that there are 5 to 7 years of useful remaining life in our current roofs.  This is good 
news.  In all of 2021, we spent $23,000 on roof repairs – half of this was for the annual 
inspection and preventive maintenance and the other half for roof repairs that occurred 
throughout the year.  A pretty reasonable sum when we know that the cost of replacement will 
be in excess of $2.1 M. 
 
The Board’s plan for the budget includes the updating of the Clubhouse with painting, new 
furniture and flooring as well as the purchase of new pool furnishings in 2022.  These are pretty 
worn out and in need of replacement. 
 
Arrangements have been made for an updated Reserve Study in the coming months to update 
projected costs for the replacement of our capital assets.  The new Board can schedule this 
when they’re ready and this information will then help them in the development of the 2023 
Budget. 
 
This was the second year for the Board and the community operating under the conditions of 
the COVID-19 global pandemic.  These conditions have been difficult and challenging for 
everyone.  Unfortunately, with the highly contagious Omicron variant now spreading like 
wildfire, it looks like COVID will continue to be a challenge for some time.  Fortunately, we all 
know so much more about COVID and how to protect ourselves now. 
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The Board adopted the use of Zoom over the past two years for our Board meetings and now 
have the capability of holding meetings both in-person and by Zoom, so people have their 
choice.  Thanks to Steve Daurio, technology whiz, who helped us with the set-up tonight. 
 
Over the past year, we put a strong focus on cleanliness and increased the custodial contract to 
provide us with 1.5 full-time employees (rather than 1.0) for several months until one of the 
employees left and we went back to 1.0 employee.  More recently, the owner of the company 
who provides our custodial services, Southwest Maintenance, advised us that he is retiring and 
he gave notice that he would no longer be providing services in the New Year. 
 
This is challenging but provides an opportunity for our new Property Manager and Board to 
review options for the provision of cleaning and maintenance services. 
 
Our new PM, Steve Foster, has arranged for Southwest Services to continue for at least the 
month of January (and possibly longer if needed) while he looks into options for the Board to 
consider. 
 
There was also a strong focus on improving landscaping over the past two years.  We’ve been 
very pleased with our current landscaping company, Natural Designs.  We have a very good 
relationship with them and they’ve been attentive and responsive to our needs. 
 
We also established a Landscaping Club made up of Board member Kris Soderman and 
volunteer owner Bonnie Marak.   
 
As you know, there was a significant electrical storm in July 2021, resulting in power surges that 
damaged or destroyed many of our community’s systems.  The damages were extensive and we 
filed an insurance claim.  I’m very pleased to say that we finally received a positive decision 
from the insurance adjuster and received a check which covers just about everything minus our 
deductible. 
 
All of the action necessary from the power surge damages has been taken.  The most significant 
task was to replace our community access system at the front gate, clubhouse and pool.  We 
now have a better access system, moving from an old analog to a new digital system. 
 
Over the summer, our property management company, Progressive Community Management 
(PCM) was the victim of a cyberattack which rendered their data, accounts and financial 
systems inoperable.  Their software for the many Associations they serve, including us, had to 
be recovered and rebuilt.  This was a tremendous amount of work and they are now pretty 
much caught back up. 
 
We are awaiting the December and year-end financial reports from PCM and expect to come in 
under budget according to our former PM’s forecast.  The annual audit is also underway by 
Menchinger and Tyack. 
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The Board would also like to thank those owners who volunteered to help out in various ways 
over the past year.  Thanks to the members of our Penalty Evaluation Committee, Marilyn 
Wachter, John Ferrara and Leland Fuller; Frank Whitsura for his contributions to the Budget 
Committee; Steve Dwan and Lily Sonnenschein for volunteering to interview prospective tenant 
applicants as part of our lease approval process; Marti Eidam for her assistance with parking 
permit reviews; Matt Kavanaugh for volunteering to review our cable TV contract; Bonnie 
Marak for joining the Landscaping Club; Bob Matheny and Dennis LaTarte for power washing; 
and other owners who have come forward to volunteer their time and skills for the benefit of 
the community.  Our new PM is open to volunteers and I expect there will be additional 
opportunities for those who may wish to contribute. 
 
Finally, a highlight of the past year was the recruitment of our new Property Manager, Steve 
Foster.  Steve comes to us with two years of experience at Serenade on Palmer Ranch, with 324 
condos.  There is probably not much he did not experience in his time there and he has a lot of 
property management skills and knowledge.  The Board was also impressed with his 
interpersonal and problem-solving skills.  He is a “people person”, something that we were 
really looking for. 
 
Steve has met quite a few owners in his first week on the job and looks forward to getting to 
know everyone.  I know that everyone will give him a warm welcome and a chance to get 
through the learning curve that everyone has with a new job.  The Board talked about planning 
a social event and an opportunity for residents to meet Steve and his wife, Shannon, later in 
January……which, of course, will now be up to the new Board and maybe a volunteer 
committee. 
 
In the meantime, please join me in a round of applause to welcome Steve. 
 
 
Deb Newman 
President, Board of Directors 
 
 
 


