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December 3, 2021 
 
To:  All Owners, Plaza de Flores Condo Association 
From:  Board of Directors 
Subject: 2021 Year-End Report 
 
As the year draws to a close, we would like to take this opportunity to highlight the key 
developments and initiatives of the Board of Directors for the Plaza de Flores community in 
2021. 
 
On November 16, 2021 the 2022 Budget was adopted by the Board, following the owner vote 
on the budget.  A quorum of owners was achieved, with a total of 110 proxies and/or ballots 
being received.  Of the 110 votes cast, 88 owners voted in favour of Option 2:  Less Than Fully 
Funded Reserves, while 21 owners voted in favour of Option 1:  Fully Funded Reserves.  There 
was one abstention. 
 
In accordance with the majority vote, Option 2, Less Than Fully Funded Reserves, was approved 
and the 2022 budget was adopted.  There will therefore be a new monthly assessment fee for 
owners of $429 beginning on January 1, 2022. 
 
The Board has developed a sound plan, based upon all current information, to address the 
needs of our community, including ensuring adequate funding in the next ten years for major 
capital expenses.  This includes the replacement of our roofs, the most significant capital 
project on the horizon.  We had Crown Roofing conduct an annual inspection of our roofs in 
April 2021 and are pleased to report that, in their expert assessment, there are 5 to 7 years of 
useful remaining life in our current roofs. 
 
The Board’s plan for 2022 includes the updating of the Clubhouse with painting, new furniture 
and carpets as well as the purchase of new pool furnishings.  These have served us well over 
the years but are now worn out and in need of replacement.  We are excited to see the 
updated look and improved attractiveness of our Clubhouse and pool area. 
 
An updated Reserve Study is planned in the coming months to update projected costs for the 
replacement of our capital assets.  This information will then assist in informing a new Board in 
the development of the 2023 Budget. 
 
This was the second year for the Board and the community operating under the conditions of 
the COVID-19 global pandemic.  These conditions have been difficult and, in our assessment, 
have had a negative impact on everyone.  It has been challenging, with periods of restrictions 
for health and safety reasons, and travel restrictions preventing some Board members from 
being physically present at Plaza de Flores.   
 
Despite these challenging circumstances, the Board has worked hard to provide good 
governance, keeping the best interests of our community at the centre of everything we have 
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done.  We adopted Zoom as a technology to enable our Board meetings early in the pandemic 
and this has worked effectively in conducting business and connecting with owners.  In 
addition, the Board was in frequent, nearly daily communication with one another by e-mail to 
resolve emerging issues and address day-to-day requirements.  
 
The inability to hold in-person meetings at the clubhouse has nonetheless taken a toll on some 
community members.  We are hopeful that, with the widespread vaccination rates, in spite of 
new variants of the coronavirus, conditions will continue to improve and ultimately, more use 
of in-person meetings will be possible. 
 
The Board has attempted to maintain good communication with owners through our on-site 
Board member, our own informal networks with owners at Plaza de Flores, owner-attended 
Board meetings and periodic e-mail and mailed updates.  We have also been in communication 
with any owner who wishes to connect with us. 
 
The Board also introduced a new complaint resolution process in order to improve 
communication between owners, the Property Manager and the Board.  There is a clear 
procedure with steps and timelines for response in order to enhance accountability for 
reporting and resolving complaints. 
 
The pandemic has highlighted the need for the widespread use of email as a means of 
communication.  While most of our owners have provided e-mail addresses, we encourage 
everyone who has not done so, to please support communication efforts by providing your 
email address to the office. 
 
Over the past year, the Board and Property Manager have focused on enhancing the cleanliness 
and good condition of our buildings and common elements.  We increased the custodial staff, 
provided through Southwest Maintenance Services, from 1 to 1.5 full-time employees.  While 
this provided benefits to our community for several months, there has recently been some staff 
turnover and we are currently back to 1 full-time employee for the time being. 
 
The Board and Property Manager also focused on improving landscaping in our beautiful 
community.  The previous landscaping contract was terminated due to poor performance and 
we have been very pleased with our current landscaping company, Natural Designs.  A very 
positive relationship has been established with them and they have been very attentive and 
responsive to our needs. 
 
The Board has invested significantly in landscaping improvements over the past two years to 
enhance the attractive appearance of our community.  In the past few months, we have also 
established a Landscaping Club made up of Board member Kris Soderman and volunteer owner 
Bonnie Marak.  They have commenced monthly meetings and have met with Natural Designs to 
understand their expert approach and review our needs. 
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We experienced some extraordinary events over the summer.  There was a significant electrical 
storm in July 2021, resulting in power surges that damaged and/or destroyed many of our 
community’s systems.  The damages were extensive and required much hard work over the 
ensuing months by our Property Manager to attend to the necessary repairs and replacements. 
The damages resulted in an insurance claim being filed and at the time of writing, the claim is 
pending decision by our insurance company. 
 
As a result of the power surge, our front gate was rendered inoperable and our community 
access system needed to be replaced. We are very pleased to say that we now have a 
significantly improved, more secure and technologically superior access system for our front 
gate, pool and clubhouse. 
 
In addition to the power surge damages over the summer, our property management company, 
Progressive Community Management (PCM) was the victim of a cyberattack which rendered 
their data, accounts, and financial systems inoperable.  Their software for the many 
Associations they serve, including us, had to be recovered and rebuilt.  Steps had to be taken to 
ensure the security of our funds and operating accounts at BB&T (now Truist Bank), with the 
closure of existing accounts and the opening of new accounts.  
 
The effects of the cyberattack also resulted in significant delays in the receipt of our financial 
reports, which were mitigated by careful tracking by our Property Manager and Board.   At 
year-end PCM is now caught up on our financials.  These challenges did not affect the diligent 
management of our operating budget and as of the November 15, 2021 report as received by 
PCM, we were under budget, year to date, by $38,377.  Barring any unforeseen events in the 
last few weeks of the year, our Property Manager is projecting that we will come in on or under 
budget at year-end. 
 
The Board also reviewed all of our investments over the past year and diversified our accounts 
to ensure that we are earning the best possible interest rates on our CDs and to ensure that all 
of our investments are FDIC insured. 
 
The Board also provided the opportunity for volunteer contributions over the past year and we 
would like to thank Frank Whitsura for his contributions to the Budget Committee; Steve Dwan 
and Lily Sonnenschein for agreeing to interview prospective tenant applicants as part of our 
lease approval process; Marti Eidam for her assistance with parking permit reviews (resulting in 
higher compliance in this area); Matt Kavanaugh for volunteering to review our cable TV 
contract (in progress); Bonnie Marak for joining the Landscaping Club; Bob Matheny and Dennis 
LaTarte for power washing; and other owners who have come forward to volunteer their time 
and skills for the benefit of the community. 
 
We would also like to thank David Ricereto for his efforts as our Property Manager over the 
past two years.  David will be moving on to new challenges at the end of his employment 
agreement with us, on December 31, 2021.  Among his accomplishments, David was 
instrumental in making administrative improvements to our office systems; working well with 
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our vendors and service providers to take care of our property needs; undertaking the hard 
work necessary to repair and/or replace our community systems following the lightning storm 
damages over the summer, implementing a new community access system, initiating a move to 
pooled reserves, thereby improving the flexibility to meet our financial needs over time, and 
making improvements to our landscaping services. 
 
At the time of writing, elections are pending for a new Board for 2022.  There are three 
vacancies to be filled with the two-year terms of Scott Kasler and Deb Newman coming to an 
end and one vacant Director position to be filled (vacated with the resignation in-year by Greta 
Ingraham, who we would like to thank for her service and valuable contributions).  Gerald 
Ratzer and Kris Soderman have one year remaining in their terms. 
 
I have decided not to run for the new Board.  Volunteer service is both challenging and 
rewarding and it is time for me to focus on other volunteer, professional and personal 
endeavours.  I would like to thank the owners for the opportunity to have served our 
community over the past two years.  I would also like to thank the dedicated Board members 
with whom I have served, who have been such a pleasure to work with, to the benefit of our 
community. 
 
 
 
Deb Newman 
President, Board of Directors 
 
On behalf of the Board:  Scott Kasler (Secretary), Gerald Ratzer (Treasurer), Kris Soderman 
(Assistant Secretary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


