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Plaza de Flores Condominium Association, Inc. 
Meeting of the Board of Directors 

 

October 19, 2021 

 

1. Meeting Call to Order: Deb Newman called the meeting to order at 7:05PM. She reminded 
participants to keep their microphones muted unless speaking and to have only one active device in the 
clubhouse to avoid feedback. Deb noted that we are not yet able to utilize the clubhouse TV for the 
meeting but plan to do so for the November meeting. 

 

2. Determination of Quorum: A quorum exists with Deb Newman, Gerald Ratzer and Scott Kasler in 
attendance. 

 

3. Proof of Notice: Notice was posted per Florida Statute and Association Bylaws. 

 

4. Adoption of Agenda: Deb Newman noted that the agenda has been circulated and made a motion to 
adopt it as circulated. The motion was seconded and unanimously passed. 

 

5. Approval of the September 21, 2021 Board Meeting Minutes: Scott Kasler moved to waive the 
reading of minutes and approve them as circulated. The motion was seconded and passed unanimously. 

 

6. President’s Report: Deb Newman offered the following President’s report and comments which are 
summarized as follows: 

The meeting focus is on the presentation of the 2022 draft budget and we will move through the agenda 
efficiently to allow for the presentation as well as questions and comments on the draft budget. 
Afterward, the draft budget will be mailed and emailed to owners who will have a chance to vote on it. 
The results of the vote will be tallied at the Special Owner’s Meeting on November 16, 2021. 

Repairs due to damage caused by the major power surge in mid-July have now been completed. An 
insurance claim for all of the damages has been filed and is in process. We have not heard whether it 
will be approved. As part of these repairs, a new gate and community access system was put into 
operation on October 4, 2021. There was extensive communication to residents from the Board and 
Property Manager before the new system was implemented. This was a big change and aside from some 
expected minor problems, it has gone smoothly. 
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Our property management company, PCM, continues to recover from the cyberattack they experienced 
a couple of months ago. They are making good progress on the restoration of records for the 
approximately 140 associations they represent, including ours. PCM hopes to complete this effort soon. 

There has been good volunteer participation over the last month. Bonnie Marak has volunteered to help 
Kris Soderman with landscaping. Kris is calling this the Landscaping Club and she and Bonnie met on 
October 4 and walked the property, including all 15 courtyards, to look at current plantings. They will 
meet once a month and Kris will provide a report in our November meeting. Steve Dwan and Lily 
Sonnenshein are planning to get started on the Leasing Interview process now that Lily has returned to 
PDF after being away for the summer. Marti Eidam has indicated that she will start a follow-up round of 
parking permit inspections in November. Matt Kavanaugh has come forward to volunteer and Gerald 
will report on the task he is undertaking. Thanks to all volunteers. 

Elections to fill Board seats will be coming up soon. Candidates must declare their intention to run 40 
days in advance of the January 10, 2022 Annual Meeting. Therefore the deadline to declare is December 
1, 2021. Candidates may submit a one-page biography at that time or no later than December 6, 2021, 
35 days prior to the Annual meeting.  A first notice of the Annual Meeting and Election will be sent out 
to owners in early November and owners will be reminded of this again in our November Board 
meeting. 

 

7. Treasurer’s Report: Gerald Ratzer presented the following Treasurer’s Report and comments as 
follows: 

a) Financial Status year-to-date 

Gerald Ratzer summarized the financials from PCM received on September 14, 2021. These are 
through the end of August, 2021: 

Cash on hand with BB&T:    $136,871 

Total Operating Budget for 2021:   $762,600 

Operating Budget for August, 2021:  $63,550 

Operating expenses for August, 2021:  $56,310 

Excess/ (Under Budget) for August, 2021: ($7,240) 

Excess/ (Under Budget) for YTD:   ($28,570) 

Reserves:     $1,191,875 

Transfer from BB&T Reserves to Ops  $14,120 

 

b) CD maturing at MSSB:  Gerald Ratzer moved to use the funds ($123,000) from a CD maturing at 
MSSB on October 25, 2021 to purchase a one year CD at the best rate that MSSB can offer.  The 
motion was seconded and passed unanimously. 
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c) BB&T Accounts:  Gerald noted that the Board has reviewed our accounts and will be taking 
action to adjust our accounts so that FDIC limits are not exceeded.  Gerald moved that a new 
sweep account be opened at BB&T and that any excess funds beyond the FDIC limit be regularly 
transferred to MSSB to purchase new CDs.  The motion was seconded and passed unanimously. 

d) Review of Cable TV Contract: Owner Matt Kavanaugh has offered his experience and expertise 
in reviewing our current cable TV contract and identifying whether there are more cost-effective 
options. This is a large Association expense. It was noted that there are still over two years 
remaining on our current contract, however the Board believes this is a good idea and has 
accepted Matt’s offer. 

 

8. Manager’s Report: David Ricereto reviewed highlights of his monthly Manager’s Report which is 
posted on the website. He also updated the Board on the implementation of the new gate 
controller/access system. 

 

9. Old Business:  

a) Complaint Process Update: Deb Newman discussed the resolution passed by the Board at the 
September 21, 2021 Board meeting to implement a new complaint process.  During that 
meeting, the Board recognized that it would be helpful to adopt a policy for handling owner 
complaints. This has been a source of frustration for some owners. Having a clear, efficient and 
accountable process is expected to avoid confusion and ensure timely responses. The complaint 
process clearly outlines how complaints are to be filed and responded to, by whom and 
according to defined time frames. As an update, Deb noted that the complaint process is 
reflected in the minutes of the September 21, 2021 meeting and was posted to the PDF website 
after the last meeting. In addition, it will be posted on the bulletin board near the mailboxes. 
The Board hopes that it provides clarity and improves things for everyone. 

b) Owners’ Committee Proposal: Scott Kasler addressed the Owners Advocacy Committee 
proposal which was discussed at length at the September 21, 2021 meeting.  The Board has 
reviewed and considered everything we heard and offers thanks to those who submitted the 
proposal. After careful consideration, the Board believes that the best way forward is to give the 
new Complaint Process a chance to work and see if it resolves the concerns that were 
underlying this committee proposal. Accordingly, the Board is not approving the committee 
proposal at this time; we also understand from the proposed committee members that they 
agree the new Complaint Process should be helpful and they are willing to give it a try. 

 

10. New Business:  

a) Draft 2022 Budget Proposal Presentation: Deb Newman provided the following overview of 
the budget process and then turned to Gerald Ratzer, David Ricereto and Frank Whitsura for the 
detailed budget presentation. 



4 
 

 

As a result of an owner vote last year, we changed from a straight-line method of calculating 
reserve items to the pooled reserve method, which we continue to use. 

Deb noted that owners are provided with the opportunity to vote on two options for the 2022 
budget, which will happen after tonight. The vote will be tallied at the Special Owners Meeting 
on November 16, 2021. There are two options, Option 1 which provides for fully funded 
reserves and includes a monthly owner assessment of $440 and Option 2, which provides for 
less than fully funded reserves and an owner assessment of $429. The Board recommends 
Option 2 which we feel is sufficient to meet our needs and increases the annual owner 
assessment by $132 versus $264 for the fully funded option. It is important to note that a 
majority of a quorum of owners (101) will determine which option is selected. If a quorum of 
owners (101) is not achieved, the default is the Fully Funded Reserve option. 

The budget being presented meets our needs with a focus on the next 10 years. It plans for “big-
ticket” items such as roof replacement, carport replacement, building painting, paving, etc. 
based on our Reserve Study. It considers the estimated remaining useful life of our capital 
assets, estimated replacement costs and the estimated balance of our reserve account at the 
beginning of 2022. This budget is reviewed and adjusted annually as required. 

The Board’s vision for the 2022 budget year is to focus on highly visible priorities to keep our 
community beautiful, ensuring sufficient custodial services to ensure cleanliness, beginning the 
annual cycle of building painting (3 buildings to be painted in 2022), new furniture and carpet 
for the clubhouse, pool furniture replacements and completing dryer vent cleaning for owners. 

David Ricereto, Gerald Ratzer and Frank Whitsura provided an in-depth review of the proposed 
2022 reserve and operating budgets. Afterwards, an opportunity was presented for owner 
comments and questions. There were several detailed questions from owners about individual 
line items.  

After the presentation and the question and answer session, Deb Newman made a motion to 
send the proposed 2022 Budget to owners for a vote on the two reserve options. The motion 
was seconded and passed by unanimous vote.  

Deb then stated that pertinent documents will be sent to the owners with a proxy form for 
voting. Owners will receive a cover letter, budget summary, operating budget, reserve budget, a 
notice of the Special Owners meeting with a meeting agenda and a proxy form. 

11. Owner Comments and Questions: The opportunity for questions and comments was offered to 
meeting attendees. 

12. Next Meeting: Special Owners Meeting is Tuesday, November 16, 2021 at 7:00 PM and will be 
immediately followed by the regular Board meeting. 

13. Adjournment: Deb Newman made a motion for adjournment at 8:37 PM which was seconded and 
passed unanimously. 


