
 

 

Plaza de Flores Condominium Association, Inc. 
Meeting of the Board of Directors 

 

September 21, 2021 

 

1. Meeting Call to Order: Deb Newman called the meeting to order at 7:01 PM. She noted that this was 
our first “hybrid” meeting where we have participants both in the clubhouse and via Zoom. We hope to 
continue this for future meetings as we improve our technology in the clubhouse. The Board recognizes 
the importance of in-person meeting opportunities and intends to accommodate individual preferences. 

 

2. Determination of Quorum: All Board members in attendance via Zoom conference call which 
constitutes a quorum. 

 

3. Proof of Notice: Notice was posted per Florida statute and Association Bylaws. 

 

4. Adoption of Agenda: Deb Newman noted that the agenda has been circulated and made a motion to 
adopt it. The motion was seconded and unanimously passed. 

 

5. Approval of June 22, 2021 Board Meeting Minutes: Scott Kasler noted that the circulated minutes 
made three references to “April minutes” where they should read “May”. Scott motioned to amend the 
circulated minutes accordingly. The motion was seconded and passed unanimously. 

 

6. President’s Report: Deb Newman offered the following President’s report and comments which are 
summarized as follows: 

Although the Board does not meet over the summer, we have been very active. 

We removed coronavirus restrictions on June 30, 2021 as they relate to the use of our shared facilities. 
Despite the recent increase in the case count, Governor DeSantis has not declared a State of Emergency 
and the Board has therefore not reinstated restrictions. At this point in the pandemic, everyone should 
be well aware of the precautions that need to be taken. 

The power surge resulting from the lightning storms between July 9 and 11 caused extensive damage to 
the community’s systems, equipment and capital assets. The Board described this in detail to owners in 
our email updates to the community on August 3rd and September 3rd. Repairing and replacing 



 

 

damaged assets has been a key focus of our Property Manager over the past two months. The work is 
nearly complete and David will discuss this in his Manager’s report. 

The biggest single issue has been the need to replace the gate controller/access system. This has 
required extensive work to convert the old analog system to a digital system. It is necessary to manually 
load data and information to support the new system. The new gate controller is close to being 
operational and will be discussed in detail later in the meeting. 

At the same time, our property management company, Progressive Community Management was the 
victim of a ransomware attack from which they are still recovering. They are restoring the records of the 
150 associations they service, including us, and their focus has been on reconstructing their software 
and ensuring that bills are paid. They have made good progress, however their financials are lagging and 
we just received our July financial statements in September. 

The Board, Treasurer, PM and Frank Whitsura, on a volunteer basis, have also been working on the draft 
Operating and Reserve budget for 2022 over the summer. We will present the draft budget in detail at 
the October 19 Board meeting. It will include a ten-year pooled reserves budget that ensures our big-
ticket items in the out-years (e.g. roofs and carports) are adequately funded. 

Our vision in the near-term for the 2022 budget year is to focus on a few priorities to keep our beautiful 
community looking great. Those include beginning the cycle of painting the buildings, updates to the 
clubhouse furniture and carpets, replacing pool furniture and conducting dryer vent cleaning for all 
owners. These are items that matter to owners and the painting and furniture replacements will 
improve the appearance of our clubhouse and pool area. 

We will present the draft budget and answer questions at the October 19 meeting. It will then be sent to 
owners for a vote and the vote will be tallied at a special owners meeting on November 16. 

The real estate market in our area is doing very well and there is high demand for housing. 2-bedroom, 
2-bathroom units at Plaza de Flores have been selling for over $250,000. Plaza de Flores is the best value 
for the money in Palmer Ranch. 

 

7. Treasurer’s Report:  

a) Financial Status year-to-date 

Gerald Ratzer summarized the financials from PCM received on September 14, 2021. These are 
ending July, 2021: 

Cash on hand with BB&T:   $147,214 

Total Operating Budget for 2021:  $762,600 

Operating Budget for July, 2021: $63,550 

Operating expenses for July, 2021: $53,136 

Excess/ (Under Budget) for July, 2021: ($10,413) 



 

 

Excess/ (Under Budget) for YTD:  ($22,736) 

Reserves:    $1,183,823 

 

Gerald cautioned that there will be numerous bills coming in related to the power surge.  We are filing 
an insurance claim and are hopeful that it will be approved.   

 

b) CD Purchase: 

There is a $60,000 MSSB CD maturing on September 27, 2021. Interest rates are extremely low. 
Gerald made a motion to use the proceeds from the mature CD to purchase a one-year CD with 
MSSB at the highest interest rate they are able to secure for us. The motion was seconded and 
unanimously approved. 

c) Gerald reviewed the timelines and process for draft Budget 2022. 

 

8. Manager’s Report: David Ricereto reviewed highlights of his Manager’s Report which is posted on the 
website. 

 

9. Old Business: Deb Newman spoke to two items of old business: 

a) Dryer Vent Cleaning: Cleaning of dryer vents at Association expense was approved at the July, 
2021 Board meeting. This was in spite of a legal opinion that advises that unit owners are 
responsible for cleaning dryer vents at their own expense. Since money had previously been 
collected for this purpose, the Association should undertake cleaning for the coming year. The 
new Board can decide how to proceed with this in the future. For the record, Deb asked to put 
this to a vote and moved that the Association arrange and pay for the cleaning of all unit dryer 
vents out of Reserves in 2022. The motion was seconded and approved unanimously. 

b) Volunteer Contributions Update: The Board is moving forward in the following areas of 
interest:  

Finance: Frank Whitsura volunteered to assist with the preparation of our 2022 budget 
proposal. Thanks to Frank. 

Landscaping: Natural Designs is doing a good job and we made significant investments in 
landscaping early in the year. At the June Board meeting we asked for two volunteers to work 
with Kris Soderman on landscape issues. Kris is our on-site, full-time Board member who is very 
knowledgeable about landscaping. No volunteers have come forward over the past three 
months to be considered. 

Prospective Tenant Interviews: Steve Dwan and Lily Sonnenschein volunteered for this and we 
expect the interview process to begin in October when Lily returns from Rhode Island. This 



 

 

committee will work with applicants on rules and expectations and also provide input into the 
lease decisions. 

Parking Permits: Marti Eidam previously volunteered to help with parking permit compliance 
and the first round of inspections went well. We hope that Marti--and any other volunteers--can 
help out with a second inspection this Fall or Winter when seasonal residents return. 

The Board has offered volunteer opportunities in four areas. Based on some comments 
received, we suspect that some owners do not understand that. These have been discussed at 
length at Board meetings and reflected in the minutes. There have also been comments that 
volunteers should not be “hand-picked” by the Board. We always ask for volunteers when a 
committee is established but the Board reserves the right to select those most qualified for the 
job. 

 

10. New Business:  

a) Updated Reserve Study: Conducting a periodic Reserve Study is a recognized best practice to 
plan for capital repairs and replacements and ensure the adequacy of reserves. The last Reserve 
Study is dated and it would be a good idea to update this report. We have a proposal from 
Dreux Isaac and Associates, Inc. , who prepared the last study, to update it at a cost of $3,500 
including a re-inspection. They are familiar with our property and capital assets. Deb motioned 
for acceptance of the proposal from Dreux Isaac and Associates, Inc. for $3,500 and to schedule 
an inspection for December, 2021. This motion was seconded and passed unanimously. 

b) Complaint Process: The Board recognizes that it would be of benefit to adopt a policy with 
respect to how owner complaints will be handled to ensure the process is clear and efficient and 
to avoid a conflict-driven process. Deb moved that the following process be approved: 

1. For owners wishing to submit a complaint about the property, alleged violations of rules 
and regulations, or other operational matters, it is to be directed to the property 
manager in writing. 

2. The complaint must be submitted by email or by handwritten letter (for those who 
don’t have email) and placed in the locked drop box outside of the office. 

3. The PM will respond in writing to the owner within ten business days or more quickly if 
the PM deems the complaint to be more urgent. 

4. If a complaint is received by the Board without it having first been directed to the PM, 
the Board will redirect it to the PM for his response. 

5. If the matter is not resolved, the operational issue may then be brought to the Board’s 
attention. 

6. The Board will respond, normally within ten business days. 
7. The Board may deem that the action taken by the Property Manager is sufficient or may 

request that further action be taken if needed. 
8. The Board will exercise its discretion in declining to respond to complaints, including but 

not limited to those that fall into the following categories: numerous and repeated 



 

 

complaints from the same individuals, vexatious complaints, frivolous complaints, 
complaints perceived to be prejudicial to the good governance of the community. 

 This motion was seconded by Gerald and unanimously approved. 

c) New gate system: David and Deb announced that the new access system for the gate, 
clubhouse and pool would be implemented effective October 4, 2021 and outlined how it will 
work.  This new system will modernize and enhance secure access to our community, converting 
it from an outdated analog system that was prone to breakdown, to a new digital system.  It was 
stressed that, in order to ensure a smooth transition to the new system, all owners and 
residents must have working gate transmitters (clicker to open the gate) and/or fobs.  The use of 
the directory at the call box was also described and it is critical that all owners and residents 
provide their current phone numbers to the office.  The instructions will be posted and 
communicated by letter and email and if anyone has questions they should contact the office. 

d) Owners Committee Proposal: The Board received a request for approval to establish an 
“Owner Advocacy Committee” which would be made up of four members.  Deb noted some 
legal requirements for considering the proposal, including the need for Board approval of the 
purpose, mandate, reporting deadlines and named individuals. Further, there are legal 
requirements for providing notice of meetings, posting agendas and providing minutes of 
meetings. Deb also stated that there are limits to the committee’s authority. For example, the 
committee may not direct the Property Manager, who reports to the Board. Additionally, the 
committee may not assume Board responsibilities. 

Deb invited the committee representatives to present their proposal and respond to questions 
from the Board. A lengthy discussion ensued with respect to the proposal.  The Board President 
indicated that the Board would take the proposal under advisement and will respond in due 
course. 

11. Owner Comments: There was one question, which was answered, regarding the existence and 
function of the “Fines Committee”.  

 

12. Next Meeting: October 19, 2021 at 7:00 PM. 

 

13. Adjournment: Deb Newman made a motion for adjournment which was seconded and passed 
unanimously. 


