
 

 

Plaza de Flores Condominium Association, Inc. 
Meeting of the Board of Directors 

 

May 18, 2021 

Meeting Call to Order: Deb Newman called the meeting to order at 7:01 PM. 

 

Determination of Quorum: All Board members in attendance via Zoom conference call constituting a 
quorum. 

 

Proof of Notice: Notice was posted per Florida statute and Association Bylaws. 

 

Adoption of Agenda: Deb Newman motioned to adopt the agenda after moving our PCS Insurance 
presentation forward so that PCS could be excused early. Motion seconded and passed unanimously. 

 

Approval of April 20, 2021 Board Meeting Minutes: Deb Newman motioned to adopt the minutes as 
previously circulated. Motion seconded and passed unanimously. 

 

Owner’s Insurance Seminar: Deb Newman Welcomed Chad Park and Susan Baxley of PCS Insurance. 
Chad and Susan reviewed their quote and proposal via shared screen. Chad and Susan reviewed in detail 
their best quotes for Property Coverage, General Liability, Crime, Directors and Officers and Umbrella 
and Excess Liability. For Property Coverage, premiums and coverage limits were compared for both 3% 
and 5% deductibles.  PCS is awaiting an additional quote for Property Coverage that may be competitive 
with the best received so far from Lloyds of London. Chad noted that our current policy expires on May 
31, 2021 and the proposed coverage is very similar to our existing policy. The premium for the new 
policy has increased substantially due to insurance market conditions in Florida, particularly for property 
damage. 

Deb Newman motioned to accept and approve the quotes for all categories except for Property 
Coverage (additional quote pending) and the choice of a 3% deductible specification. The motion was 
seconded and passed unanimously. The Board will also need to review and approve a financing plan 
when all quotes are received. 

Chad and Susan reviewed a summary of Association and Owner responsibilities with respect to 
insurance coverage and answered owner questions. Deb Newman thanked them for their attendance 
and an informative presentation. 



 

 

 

President’s Report: Deb Newman noted the resignation of Greta Ingraham from the Board of Directors. 
Deb expressed thanks to Greta for her service to the Association on behalf of the Board. The Board will 
decide whether to fill the vacant Director position soon. Additionally, we will need to appoint a Board 
Secretary. 

Deb noted that Kari from Southwest Services has returned to work and the Board has received several 
positive comments on her work. Irma has also been hired on a part-time basis as a cleaner. 

Deb stated that the Governor’s emergency declaration is in effect until June 27 and the Board will be 
reviewing the current restriction on the use of our common facilities. 

Deb is hopeful that we will be able to resume in-person Board meetings soon. We are reviewing 
technology solutions that might allow for “hybrid” meetings (online and in-person) in time for 
September’s meeting. 

As a follow-up to April’s meeting, Deb reported that the Board has researched “capping” rental units 
and finds that there are numerous and complex issues involved with limiting rentals. Further, an 
amendment to the Declaration requiring 66% of owners to vote and affirm would be required. 

 

Treasurer’s Report: Gerald Ratzer summarized year-to-date and monthly financials from PCM data: 

Cash on hand with BB&T:   $167,977.58 

Total Operating Budget for 2021:  $753,600.00 

Operating Budget for April, 2021: $64,145.87 

Operating expenses for April, 2021: $53,395.56 

Excess/ (Under Budget) for April, 2021: $10,750.31 

Excess/ (Under Budget) for YTD:  $16,823.20 

Reserves:    $1,127,634.54 

Gerald commented that he was pleased with our year-to-date financial situation. 

Gerald also reported that a $61,000 CD held with MSSB had matured and the money was transferred to 
our Centennial Bank checking account, along with $3,800 in our “sweep” account. 

 

Manager’s Report: David Ricereto reviewed highlights of his attached Manager’s Report. 

 

Old Business: Deb Newman noted that Crown Roofing has completed the repairs authorized in response 
to the annual roof inspection. Deb also reported that the parking sticker reminders seem to have been 



 

 

effective since David has issued quite a few stickers subsequently. Deb also expressed thanks to Marti 
Eidam for her help in placing reminder flyers on vehicles and keeping good records. 

 

New Business: Deb offered thanks to David Ricereto for the work he did to mitigate the recent water 
emergency in the clubhouse. The Board will decide whether to file an insurance claim once the final bills 
are received. 

 

Owner Comments: Several questions and comments were received from owners on topics including 
parking stickers, roof replacements, dryer vent cleaning schedule and Executive Order expiration. 

 

Next Meeting: June 22, 2021 at 7:00 PM. Deb noted that this is one week later than originally planned. 

 

Adjournment: Deb Newman made a motion for adjournment which was seconded and passed 
unanimously. 

 

 

Plaza De Flores Condominium Association, Inc. 

MANAGER’S REPORT 
May 15, 2021 

Administration  

General:  Board meeting via Zoom is scheduled for Tuesday, May 18 @ 7pm. 

Admin/Office Operations:  

Normal office administration. 

A reminder notice was sent to all owners and tenants to place a parking permit sticker in their car 
window and to contact the office if they do not have one. 

Permit reminders were placed on cars - 4/25. 

Sales & Rentals:   

Applications for Sale: 

 Units – 521, 921 

       Approved: 226, 622, 1013, 1511 

      Closed: 121, 612, 626, 726 



 

 

Rental Applications: 

 Units –  

 Approved: 626  

Incidents: An owner contacted the PCM after-hours phone line and reported irrigation sprinklers 
were running and flooding the area at building 7 & 9 on 4/25. I responded and shut the main 
valve. Irrigation contractor arrived subsequently and assessed the issue. The system was repaired 
on 4/27. 
On Friday afternoon 5/4, during the cleaning/mopping of the bathroom floors, the water feed to a 
toilet in the woman’s bathroom was damaged which resulted in flooding of the bathrooms, 
exercise room, carpeted hallways and partially in the main club room. The main water valve for 
the building located in the street and the equipment to close was accessed to shut the system. A 
water restoration vendor and plumber responded, and the situation was resolved and made safe at 
10pm. Water restoration and mitigation continued through the weekend and was completed on 
5/13 and the clubhouse was re-opened on 5/13. The carpet was saved, and damage was limited to 
the wood baseboard and some drywall in the area of the leak.  
Our insurance agent has been notified and all costs will be submitted to insurance however there 
is a $5000 deductible.   
 
Financial: The April financial report was received and forwarded to the Board. The summary report was 
posted on the website. The April expenses were $10154 under budget. Year to date we have expended 
31% of the annual budget and are approximately $16,455 under budget. Reserves are $1,127,635. 

Amenities: The Clubhouse was closed due to the water leak issue and reopened on 5/13. 

Insurance: As noted above relating to the Clubhouse incident. 
Our agent is currently preparing the quotes for 2021 insurance renewal which expires on 5/30. 
The presentation is expected to be completed by 5/17 for action at the Board meeting. 
Our agent will attend the 5/18 Board meeting this month to discuss owner insurance. 
 
Disaster Planning: The COVID-19 Guidelines have been updated effective May 6, 2021. 
 
Landscaping: 

The landscaping contractor in accordance with their contract continues the weekly maintenance 
schedule. 

The irrigation incident between units 7 & 9 was repaired on 4/27.main which was caused by tree roots 
was repaired on 3/29 along with the usual minor repairs.  

 

Property Maintenance  

Daily Maintenance: Another personnel change. Kari is back and Irma has been added as the part-time 
assistant. The normal routine will be re-established to clean all buildings weekly. In addition, 
attachments to the existing water hoses were purchased to add semi-pressure wash capability. A new 
work bench in the storage building has been added. 



 

 

Fountain Maintenance – The auto-fill device now has been installed on all buildings. 

Ten hose racks have been moved from behind posts and /or heavy hedge areas. 

The fountain at building 4 been repaired and painted and working. 

Trash Removal – The compactor area has not had any major incidents. 

 Contractor Work: 

 Roofs: The annual roof inspection, cleaning of gutters, caulking and sealing of 
 flashings and penetrations and replacing of broken/slid tiles (5/bldg. – free) was    
 completed the week of March 22. All recommendations have been repaired. 
             
 Electrical:  Two defective light sensor devices in the Clubhouse area were replaced.               

  

Major Projects 

None 

 

Respectfully, 

 

David Ricereto, LCAM 

Association Manager 

 

 


