
 

 

Plaza de Flores Condominium Association, Inc. 
Meeting of the Board of Directors 

 

June 22, 2021 

 

1. Meeting Call to Order: Deb Newman called the meeting to order at 7:04 PM. 

 

2. Determination of Quorum: All Board members in attendance via Zoom conference call constituting a 
quorum. 

 

3. Proof of Notice: Notice was posted per Florida statute and Association Bylaws. 

 

4. Adoption of Agenda: Deb Newman motioned to amend the agenda to add “Dryer Vent Cleaning” as 
Item 10 (d) under new business. Kris Soderman seconded and the motion passed unanimously. 

 

5. Approval of May 18, 2021 Board Meeting Minutes: Deb Newman motioned to adopt the minutes as 
previously circulated. Kris Soderman seconded and the motion passed unanimously. 

 

6. President’s Report: Deb Newman noted that our two Southwest Maintenance workers were working 
well together and are doing a good job with the cleaning and custodial duties.  

Deb also stated that the Board was exploring technology solutions that will enable Board members and 
owners to attend Board meetings personally in the clubhouse or via Zoom. We will be testing solutions 
over the summer and hope to implement them in September if all goes well. 

 

7. Treasurer’s Report:  

a) Financial Status year-to-date 

Gerald Ratzer summarized year-to-date and monthly financials from PCM data: 

Cash on hand with BB&T:   $175,033 

Total Operating Budget for 2021:  $753,600 

Operating Budget for April, 2021: $63,220 



 

 

Operating expenses for April, 2021: $59,997 

Excess/ (Under Budget) for April, 2021: ($3,223) 

Excess/ (Under Budget) for YTD:  ($20,046) 

Reserves:    $1,141,225 

Gerald commented that we are well within budget. 

b) CD Purchase: 

Gerald also reported that a CD will mature in September and a board decision on reinvestment 
will be required. 

 

8. Manager’s Report: David Ricereto reviewed highlights of his attached Manager’s Report. 

 

9. Old Business: Deb Newman spoke to three items of old business: 

a) Insurance Policy: Since our last meeting we have received one additional quote for property 
insurance but we are proceeding with the best overall quote which was from Lloyds of London. 
We also approved a financing plan for the insurance premiums. Our total premium is 
$128,539.66 and our monthly premium will be $8,889.16. We provided a 25% down payment 
from our BB&T account and financed the balance at a 3.95% interest rate ($1,903.92 finance 
charge). Deb motioned that we approve Lloyds of London as our property insurance carrier 
along with a 25% down payment and the balance financed at 3.95%. Gerald Ratzer seconded 
and the motion was unanimously approved. 

b) Pickleball: Acting on the advice of our legal counsel, the Board has been negotiating 
compromise solutions as a response to the legal action by an owner who objected to noise 
created by the playing of pickleball on the tennis court. Unfortunately we could not reach a 
mutually satisfactory solution after several attempts. The Board has decided to terminate 
pickleball activity when the complainant returns to Plaza de Flores. We expect this to be in 
November, 2021 and the Board will communicate the actual termination date when it is 
determined. 

c) Use of Common Facilities: The Board continues to review the use of common facilities in 
response to the Coronavirus pandemic. Governor’s Order 20-52 extended the State of 
Emergency in Florida until June 27, 2021. At that time, we will review any further Governor’s 
actions and act on our restrictions accordingly. In view of the downward trend in Covid cases 
and higher vaccination rates it is possible the State of Emergency may not be renewed and we 
will be in a position to lift our restrictions. We will communicate our decisions at that time. 

 

 



 

 

10. New Business:  

a) Board Vacancy: Deb stated that the Board has elected not to fill the vacant board position. 
This position will be filled through the election process later in the year. 

b) Appointment of Board Secretary: The position of Board Secretary is currently vacant, 
however Scott Kasler has agreed to serve in that position. Deb Newman motioned that Scott 
Kasler be appointed to the position of Board Secretary. Kris Soderman seconded and the motion 
passed unanimously.  

The Board officers are: Deb Newman, President; Scott Kasler, Secretary; Kris Soderman, 
Assistant Secretary and Gerald Ratzer, Treasurer.  

c) Volunteer Contributions: The Board has identified key areas where volunteers can provide 
informal help and advice that can benefit the community. To keep the volunteer effort 
manageable, we are moving forward in 3 areas of interest. The first is Finance where Frank 
Whitsura will be working with David Ricereto and Gerald Ratzer to develop 2022 budget 
recommendations. The second is Landscaping. Kris Soderman has offered to work with a couple 
of volunteers with knowledge and an interest in landscaping. They will develop 
recommendations based on available funding. We would like to hear from any interested 
volunteers for this area. Finally, David Ricereto will continue to administer the Lease Application 
process and Steve Dwan and Lily Sonnenschein have volunteered to interview applicants and 
review our community expectations, including rules and regulations. They will provide input into 
lease decisions and identify “red flags” to the Board. 

Deb also recognized the efforts of Marti Eidam who volunteered to work on parking permit 
compliance and David Herman who continues to provide comments and observations on 
finances from time to time. Marilyn Wachter, Leland Fuller and John Ferrara are also volunteers 
on our Fines Committee.  

Deb noted that Steve Daurio, a new owner in Building 12, is interested in making voluntary 
contributions. Steve has a technology background and we will be alert to opportunities to utilize 
his skills. 

d) Dryer Vent Cleaning: The Board previously clarified that unit owners are responsible for dryer 
vent fan replacement, easement access, bathroom exhaust fans and air conditioner 
maintenance. We took additional time with dryer vent cleaning since a previous Board had 
decided to perform this maintenance at an Association level--at least partially out of safety 
concerns. The Board sought the opinion of our legal counsel and it is clear that dryer vent 
cleaning is a unit owner responsibility, per our legal documents. However, since the money for 
cleaning has been collected and earmarked, the Board has decided to proceed with dryer vent 
cleaning for all units in 2022. Beyond 2022, dryer vent cleaning will be a decision for a new 
Board going forward. We will provide the legal opinion to the new Board for their consideration. 

 

11. Owner Comments: Questions related to pickleball litigation and the use of reserve funds 
were asked and addressed. 



 

 

 

12. Next Meeting: September 21, 2021 at 7:00 PM. 

 

13. Adjournment: Deb Newman made a motion for adjournment at 7:46 PM which was seconded and 
passed unanimously. 

 

Plaza De Flores Condominium Association, Inc. 

MANAGER’S REPORT 

June 15, 2021 

Administration 

General:  Board meeting via Zoom is scheduled for Tuesday, June 22 @ 7pm. 

Admin/Office Operations:  

Normal office administration. 

A Fire Alarm Inspection Notice was posted on each floor on the fire extinguisher cabinets in every 
building on Tuesday 6/8, 2 days in advance of the inspection on Thursday 6/10. 

Sales & Rentals:   

Applications for Sale: 

 Units –  

       Approved: 226, 425,  

      Closed: 612, 622, 521, 921, 927, 1013, 1511 

Rental Applications: 

 Units –  

 Approved:   

Incidents: None 
 
Financial: The May financial report was received and forwarded to the Board. The summary report was 
posted on the website. The May expenses were $3223 under budget. Year to date we have expended 
39% of the annual budget and are approximately $20,007 under budget but that will average to a lower 
amount as we go forward. Reserves are $1,141,225. 

 



 

 

Amenities: The exercise equipment was serviced on 6/2. 

The spa jet pump was replaced on 6/7. 

The broom/squeegee was replaced. 

 
Insurance: The premium for the 2021-22 policies is $128,539.66. It was paid effective June 1 with 25% 
down payment ($32, 997.42) and the remainder financed at 3.950% for 11 months at $8889.16. 

 
Disaster Planning: The COVID-19 Guidelines updated effective May 6, 2021, remain in effect. 
Landscaping: 

The landscaping contractor in accordance with their contract continues the weekly   

maintenance schedule.   

The dead palm behind Building 12 is scheduled for removal this week. 

 

Daily Maintenance: Kari and Irma are working well together. The normal routine will be re-established 
to clean all buildings weekly.  

New cleaning extension poles with brushes for web and dust cleaning have been purchased. 

An exit light at Building 11 was replaced. 

An emergency exterior light was replaced on Building 13. 

Fountain Maintenance – All auto fill devices are installed and appear to be working very well. The time 
saving to eliminate filling by water hose is significant. 

Trash Removal – The compactor area continues to be maintained well by residents and staff. 

 Contractor Work: 

   
Fire Alarms: The fire alarm sound system was inspected on all buildings and clubhouse    

             on 6/10 which resulted in one exterior strobe light/alarm and 3 pull station required to  

             be replaced. The replacements were installed on 6/14.  

Major Projects 

None 

Respectfully, 

David Ricereto, LCAM 

Association Manager 


