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Plaza de Flores Condominium Association, Inc. 
Meeting of the Board of Directors 

Meeting conducted via Zoom 
 

 
February 15, 2021 

 
 

1. Call Meeting to Order:  Deborah Newman called the meeting to order. 
 
2.  Determination of a Quorum:  Board members Deborah Newman, Gerald Ratzer, Kris 
Soderman, and Greta Ingraham were present via Zoom.  Scott Kasler was not in attendance. 
 
3.  Proof of Notice:  Notice was posted per FL Statute and Bylaws. 
 
4.  Adoption of Agenda:  Deborah Newman made a motion to amend the agenda that was 
circulated.  A new item of business was added; designated parking at the trash compactor 
area.  The motion was seconded and passed to adopt the amended agenda.   
 
5.  Approval of the Minutes from the January 19, 2021 Board Meeting:  Deborah 
Newman made a motion to waive the reading of the minutes and approve them as 
circulated to the Board.  The motion seconded and passed,  
 
6.  Presidents Report:  The President’s Report given by Deborah Newman is attached.  
 
7.  Financial Report:   
2020 Year-end Financial Report 
Gerald Ratzer summarized the data from the January 19, 2021 financial statement 
prepared by PCM.  Note this is an unaudited 2020 year-end report.   
Cash on hand with BB&T:  $132,722.63 
Total Operating Budget for 2020: $717,000.00 
Operational Expenses for 2020:  $721,510.10 
Excess/(over budget):  ($4,510.19) 
Reserves with MSSB & BB&T:  $1,037,541.91 
Water/sewer bills and additional mailing costs attributed to the budget overage. 
 
Audit by Menchinger and Tyack, CPAs: 
Materials have been and are continuing to be submitted to the auditor.  A draft of the audit 
will soon be available to the Board. 
 
Review of Investments Progress Report: 
As reflected in the President’s Report meetings were held with MSSB and PCM to review 
available interest rates on our investments and to explore other banking options.  This was 
followed by contacts with several local Sarasota banks.  MSSB holds the majority of our 
reserve monies in various CDs.  Current interest rates range from 0.01% to 0.05%.  It was 
determined that Centennial Bank can offer us a better interest rate of .25% on a 2-year CD.  
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This CD allows for penalty free withdrawal before the maturity date.   In the past the 
Association had held an account with Centennial.  
 
Decision on the CD (matured February 12, 2021): 
Whereas the Association has a $100,000 CD that matured at MSSB on February 12, 2021 
and an additional $80,000 in cash at MSSB, all of which is earning interest at a rate of less 
than 0.05%:  Deborah Newman made a motion that the Board open an account at 
Centennial Bank and transfer $180,000 from MSSB to purchase a two year CD at an interest 
rate of 0.25%.   
 
The motion was seconded and passed to open an account with Centennial with Gerald 
Ratzer and Kris Soderman as signers.   Gerald will complete the application for the account.   
 
  8.  Manager’ Report:  David Ricereto gave highlights from his management report.  A 
copy of the report is attached and will be available on the website. 
 
9.  Old Business:   
Sprinkler Inspection: Piper Fire completed its inspection Wednesday, January 27, 2021.  
Greta Ingraham and Kris Soderman accompanied Piper Fire to gain access to the 
unoccupied units.  125 units of the 128 identified were inspected; there were 3 units that 
could not be accessed because the keys on file in the office did not work.  These owners 
have been contacted and asked to provide keys.  One sprinkler head was painted over; it 
was replaced and the owner billed.  All other inspected sprinkler heads passed inspection.   
 
Air Conditioner Inspection and Maintenance: 
Our documents require annual maintenance and inspection of the AC units.  This is 
important due to a common drain line that can easily become clogged and cause 
malfunction in both units sharing the common drain line.  The vast majority of owners are 
compliant with annual maintenance.  A final letter is going out to the remaining owners 
that need to get maintenance completed outlining the owner responsibility for any 
damages that may occur if the AC units are not regularly inspected and maintained.  In 
addition, all owners will be reminded in a letter to continue the annual inspection and 
maintenance and provide documentation to the office. 
 
10. New Business: 
Crown Roofing Annual Roof Inspection: 
A motion was made, seconded, and passed to renew our contract with Crown Roofing at the 
rate of $4,400.  This rate reflects no increase from the previous year.  As part of the 
inspection Crown will make recommendations on repairs and provide written and photo 
documentation.  Crown will remove debris, clean gutters, caulk and seal flashing and 
penetrations, and repair broken tiles.  Also included is a discounted rate on labor and 
priority service for roof emergencies.  Regular inspection, repair, and maintenance can help 
prolong the life of our roofs. 
 
Designated Parking at Trash Compactor Area: 
It is common for owners to drive trash and recycle materials to the compactor area and a 
need has been identified to have parking available that is close to the area.  There are 7 
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open spaces in that area in addition to 2 spaces that currently hold the bike rack.  A motion 
was made, seconded, and passed to designate 2 spaces closest to the trash area as reserved 
for those depositing trash and recycle materials and request that no vehicles be parked in 
those spaces.  It is hoped that this will also deter residents from stopping and parking on 
the road while depositing trash and recycle materials.   
   
11.  Owners Comments: Owners asked questions, made suggestions and commented on a 
variety of issues.  
 
12. Next Meeting:  March 16, 2021    
 
13.  Adjournment:  Motion to adjourn the meeting was made by Deborah Newman; it was 
seconded and passed. 
 
 
President’s Report:  February 15, 2021 Board Meeting 
 
Many of the things that have been taking our time and attention as a Board 
since our last meeting are on the agenda today.  I will just hit a few highlights: 
 

 The sprinkler inspection was completed for all remaining units and it 
went very smoothly. This was quite a big job for Kris and Greta.  They 
posted notices a few days before the inspection to let everyone know if 
their unit was to be inspected.  They had help from some volunteers so 
that was appreciated.  Kris and Greta then accompanied the inspector 
and provided access to unoccupied units where necessary. We’ll report 
further when we get to that agenda item. 

 We’ve made some good progress on the review of our investments.  As 
we mentioned last month, we decided to undertake a review of our 
investments to make sure that we’re getting the best interest rates 
possible on our funds.  While we’re in a low interest environment, we 
still thought it was a good idea to make sure that we’re doing the best 
we can with the Association’s investments.   

 Gerald and I (as Treasurer and President) as well as David Herman, met 
with Bill Sutton, PCM, to get information on local banks and Gerald 
followed up with several local banks to get further information.  Gerald 
and I also had a very helpful meeting with Morgan Stanley Smith 
Barney, who currently hold all of our CDs, to review our portfolio and 
opportunities.   Gerald will provide more detail later in the agenda. 

 David Herman, our Financial Advisor, recently decided it was time to 
step down from his volunteer duties.  The Board would like to thank 
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David very much for all of his financial advice and expertise over the 
past few years.  It’s been very valuable.  Thank you David. 

 With respect to AC inspection and maintenance, the Board has been 
encouraging owners who have not submitted proof of this annual 
requirement, to do so.  We are now down to a handful of owners who 
still have not done this, while the vast majority have made sure to take 
care of this responsibility.  We have reviewed our next steps and that’s 
on the agenda later. 

 Finally, as you’ll recall, we terminated our contract with Duval 
Landscape Maintenance and the final payment for their last month with 
us (October 2020) was in dispute.  They invoiced us for the full monthly 
amount of $4,050.  Just last week, I was able to negotiate a final payment 
of $2,500 with them, with the Board’s approval, and our account is now 
settled. 

 
Deb Newman 
 
 

Plaza De Flores Condominium Association, Inc. 

MANAGER’S REPORT 

February 15, 2021 
 
 

Administration 
 

 
General:  No Comments 
 
Admin/Office Operations:  
Normal office administration. 
 
Sales & Rentals:  

Applications for Sale: 
 Units – 1326 
       Approved:  
      Closed: 326, 721, 1217 
 
Rental Applications: 
 Units –  
 Approved: 521 
  

Incidents: None 
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Financial: The December financial report was received and forwarded to the Board. The 
available funds (approx. $16,000) were expended mainly on landscaping upgrades 
resulting in a year-end over-run of approximately $4500. The January report has not been 
completed as of  
this report. It will be forwarded as soon as received and posted on the website. Reserves at   
year-end was approximately $1,037,542. 
 
The 2020 audit is currently being prepared. 
 
Amenities: None 
 
Insurance: None 
 
Disaster Planning: None 
 
Landscaping: 
Normal bi-weekly trimming is ongoing. Turf weed and fungus applications were done on 
1/27. 

 
Property Maintenance  

 
Daily Maintenance: A normal routine has been established to clean all buildings weekly. 
In addition, attachments to the existing hoses were purchased to add semi-pressure wash 
capability. Maintenance (Kari) is using them to wash building entrances, windowsills, 
planters and walkways. 
 
Fountain Maintenance – Installation of the auto-refill system in the courtyards was 
delayed because of contractor planning issues and will be done in the next few weeks. 
The south fountain pump in the east lake which was replaced recently was again replaced 
(under warranty).  
 
Trash Removal – A second camera was installed in the compactor area which now allows 
views of both the access walkway and disposal door as well as the interior of the compactor 
area. 
  
Contractor Work: 
 Roofs: Three separate minor leaks in building 12,14 and 15 were repaired on  
 January 18 thru 21st. 
 Sprinklers: Sprinkler Inspections were completed – January 27, 2021.   
   
 
 Major Projects 

None 
 

Respectfully, 
David Ricereto, LCAM 
Association Manager 


