
Plaza de Flores Condominium Association, Inc. 
 

ANNUAL MEETING OF OWNERS 
  

January 11, 2021 
7pm 

 Via ZOOM Platform 
 

 
Call to Order:  Deborah Newman called the meeting to order. 
 
Determination of a Quorum: A quorum of the owners (101) was not reached. A 
total of 52 proxies were received; 14 units were present on Zoom who had not 
submitted proxies, for a total of 66. 
 
Proof of mailing of notice of Annual Meeting:  Proper notice of the meeting was 
given. 
 
Approval of Minutes:  Due to the lack of a quorum the minutes from previous 
Members’ Meetings of October 27, 2020 could not be approved.  
  
President’s Report:  Deborah Newman gave the President’s Report followed by 
additional comments from Frank Whitsura.   Frank shared his appreciation of 
working with the board and members of our community that participated in 
meetings and volunteer efforts.  Deborah’s full report is attached. 
 
Old Business:  To be addressed at the January 19, 2021 Board Meeting 
 
New Business:  Announcement of Candidates for the Board 
 
There were 2 open Board positions and only 2 individuals submitted letters of 
intent to run for the board.  Thus, no election was required.   
 
Gerald Ratzer and Kris Soderman will now assume board positions and will each 
serve for a 2-year term. 
 
Owner comments and questions were made.   
 
Adjournment:  Deborah Newman made the motion to adjourn.  It was seconded 
and passed by unanimous vote.   



January 11, 2021 
 
President’s Report: 
 
The Year in Review:   
 
Well, reflecting on 2020, it was an eventful and challenging year on so many 
fronts!  
 
When I joined the Board a year ago, I had no idea that Frank and I would be 
stepping in as co-Presidents in the Spring of 2020, in the middle of a pandemic! 
 
As with so many organizations, we have learned to take advantage of technology 
to run our Board meetings, using the Zoom platform.  This has proven to be a safe, 
low cost and effective way to run our meetings.  It’s not quite the same as meeting 
in the clubhouse but it’s the next best thing!   
 
As co-Presidents, we have also used Zoom to meet weekly with David so that we 
can all stay on top of things together. 
 
Another highlight of this past year was bringing David on board as our Property 
Manager.  David has been a real asset, bringing many years of experience and 
good ideas to us.    
 
On the budget front, we came from behind as we had already accrued a sizable 
operating budget over-run by last Spring, mainly due to significant expenditures on 
roofs early in the year.  David has really stayed on top of our operating budget and 
we expect to come in on budget when we receive our year-end financial report in a 
few days.  
 
The development of a strategy for roof replacement at Plaza, and how to fund it, 
are particular highlights over the past year.  What to do about replacing the roofs, 
when and how to fund it, was a critical question.  It wasn’t easy as it’s a major 
capital project, valued at approximately $2M.  A lot of research, analysis, 
consultation with experts and strategizing was done to answer these questions both 
by this Board and previous Boards.  In addition, we informed and consulted with 
owners multiple times, including conducting an advisory vote on the matter.  
 



In the end, the Board developed and communicated a roof replacement strategy to 
owners, based on all of this analysis, that was seen as reasonable and balanced by 
most owners. 
 
In terms of funding it, we initially thought we would have to collect a $9,000 
Special Assessment per unit from every owner.    
 
We then carefully examined an alternate pooling of reserve funds option, which 
avoided the need for a Special Assessment.  (Thanks again to David, who brought 
this forward for the Board to consider.) In order to meet our financial requirements, 
we increased the monthly maintenance fee from $371 to $418 for 2021.   
 
We held a vote of owners on the 2021 budget and the decision to either change to 
pooled reserves or stay with the straight-line method of calculating reserves.  A 
significant majority of owners voted in favour of pooled reserves and we now have 
a flexible and credible plan to fund the roof replacement and all of our major 
capital needs, replacing capital items when they need to be replaced. 
 
This Board and future Boards, will need to stay on top of this to make sure that we 
plan for and replace capital items as and when they are needed. 
 
The community has been very engaged over the past year and we were very 
pleased with the voter turnout on two key votes – quorum was achieved on both 
the roof advisory vote as well as the budget vote.  Achieving a quorum of owners 
on a vote is quite a feat and rarely achieved! 
 
On a day-to-day basis, progress has been made on landscaping and building and 
property maintenance.  These are important and need a lot of ongoing attention.  
On the building maintenance front, Southwest Services have really tried hard and 
after quite a bit of turnover of maintenance staff, we now have a very hard worker 
who many owners have commented is doing a very good job.   
 
Unfortunately, the landscaper we had was not performing well and our landscaping 
suffered.  That landscaper has been replaced and the new landscaping company is 
so far doing a good job.  Every remaining cent left in our 2020 budget was used to 
make landscape improvements and we have received some good feedback from 
people about that.  The landscape improvements are now complete.  The Board and 
David are committed to keeping our landscaping looking good, within the funds 
available.  Kris, our new Board member, also has a lot of experience and interest in 
landscaping and will be a good source of advice to David. 



 
On the governance front, we were able to stabilize the Board by temporarily 
appointing two new Board members to fill vacancies that had arisen earlier in the 
year.   We’ve had the benefit of very dedicated, capable Board members and 
tonight, we will be appointing two very qualified new Board members to the two 
vacancies we have on the Board. 
 
We also had some excellent support from a number of people on a volunteer basis 
over the past year and we’d like to thank them.  In particular, we’d like to thank 
two people who really gave us a lot of their time and expertise.  David Herman has 
contributed his financial expertise throughout the year and Bob Ingraham has been 
a great source of information on history and past practice and has contributed his 
legal advice when requested and his financial expertise.  This has been so 
appreciated. 
 
Finally, one of the vacancies we have to fill on the Board is created as a result of 
Frank Whitsura coming to the end of his term.  Frank has really contributed a lot 
over the past two years and we will sure miss him.  He’s been a great colleague 
and his management experience and financial analysis have been especially 
helpful.  His sense of humor and perspective when the going gets tough, were 
really appreciated.  Frank, thanks for being such a great partner! 
 
 
 
Deborah Newman 
Board President, Plaza de Flores Condominium Association, Inc. 
 
   
 
  
 
   
 
 


