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   Plaza de Flores Condominium Association, Inc. 
    Meeting of the Board of Directors 

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy 
September 15, 2020, 7:00 pm 

 
 

1.  Call Meeting to Order:  Deborah Newman called the meeting to order at 7:00 pm. 
 
2.  Determination of a Quorum:  All board members were present by conference call: 
Deborah Newman, Frank Whitsura, and Scott Kasler. 
 
3.  Proof of Notice:  Notice was posted per FL Statute and Bylaws. 
 
4.  Adoption of Agenda:  Deborah Newman made a motion to approve the agenda that was 
circulated; motion seconded and passed. 
 
5.  Approval of the Minutes from the June 17, 2020 Board Meeting:  Deborah Newman 
made a motion to waive the reading of the minutes and approve them as circulated to the 
Board.  The motion seconded and passed. 
 
6.  Co-Presidents Report:  Deborah Newman reviewed the results of the advisory vote on 
roof replacement, reporting good participation from owners and indicating a preference to 
delay roof replacement until 2025 or later unless there is a need to do so earlier.  Roofs will 
continue to be inspected and evaluated yearly.  Roof repairs have decreased from May 
through August.  Deborah also spoke of work done to prepare the proposed budget for 
2021. 
 
Frank Whitsura extended condolences to the families of 2 residents that recently passed:  
Anthony (Tony) D’Elia and Robert (Coach) Shackelford. 
 
 
7.  Financial Report:  Frank Whitsura reported that the owner equity in August was 
$109,708.08.  He further reported that the Association went from $45,000 over budget in 
May to only $7,836.24 over budget at the end of August.  This improvement is partially due 
to the transfer of $25,000 from reserves to operations for deferred maintenance on the 
roofs and to the fiscal management of our property manager.  The Association is hopeful to 
be on budget by year end barring any unforeseen circumstances.  Reserves are currently at 
$976,446.  In addition, Frank reported the purchase in August of an 18-month Texas 
Capital Bank CD valued at $96,000 and earning 0.2% interest.   
 
Frank then pointed out that owner accounts in arrears total only $2,569.43, most of which 
is less than 30 days late.   This is an indication that payment of monthly assessments has 
not been impacted by Covid 19. 
 
8.  Manager’s Report:  David Ricereto gave highlights from his management report.  He 
reported concern for the high cost of our conference call system and that he hopes to have 
resolved an incorrect billing issue.  The equipment in the exercise room has been serviced.  
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Staffing changes by our current landscaping company has impacted work at Plaza, and 
David has been addressing this concern and also exploring other quotes for landscaping 
services.  Tree trimming is scheduled for September 23, 24, 25.  Southwest Services 
continues to have staff changes, but work continues to be done.  A second fountain auto-fill 
device has been funded by an owner and was installed in the fountain at building 2.  The 
trash area continues to be problematic primarily due to residents’ neglect and improper 
use of the compacter and bins; he suggests adding another security camera and the 
imposition of fines.  A damaged door to the clubhouse was replaced.  Some gutters need 
attention.  Sprinkler inspection is scheduled for the end of September, and the walkways 
are to be power washed in October.   
 
9.  Committee Reports: 
Finance Committee:  Deborah Newman made motions, which were seconded and passed to 
appoint David Herman and Robert Ingraham to the Finance Committee with Bob also being 
appointed as committee chairperson.  Deborah reported on the work done by the 
committee and David Ricereto on preparation of the 2021 budget. 
 
Penalty Evaluation Committee:  Jim Atherton has resigned as Chairperson and member of 
this committee and he was thanked for his excellent service.  Mike Holland has also 
resigned as a member and was thanked.  Motions were made by Deborah Newman to 
appoint Marilyn Wachter as chairperson and Leland Fuller as a new member.  Both 
motions were seconded and passed unanimously.  Serving now on the committee are 
Marilyn Wachter, John Ferrara, and Leland Fuller.     
 
10.  Old Business:  
Emergency Powers: Scott Kasler noted that with regard to Covid-19 restrictions, the Board 
closed the common facilities effective July 21, 2020.  Subsequently, the Board decided to 
reopen the common facilities effective July 28, 2020.  The Board ratified these decisions. 
 
Ratification of Board Decisions:  Scott Kasler also made motions to ratify the following 
decisions of the Board.  The Board ratified the vote to purchase a CD as described in the 
financial report.  The Board also ratified its decision, based on the owners’ advisory vote 
and expert opinion, to plan reserve financing as if roof replacement would occur in 2025 or 
later.   
 
11. New Business: 
Conference Call Contract: Due to the increased cost of our conference call system the Board 
is looking at other options to reduce this expense. The goal is to locate another low or no 
cost option for the Association that includes toll-free calling for all of North America. 
 
Temporary Appointments to Two Board Vacancies:  Motions were made by Deborah 
Newman, and seconded and passed unanimously, to appoint Gerald Ratzer and Greta 
Ingraham to fill the two Board vacancies.  Gerald will complete the term that expires in 
January 2021 and Greta will complete the term that expires in January 2022.   
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Appoint Secretary:  The motion was made by Deborah Newman to appoint Greta Ingraham 
as Secretary.  The motion was seconded and passed.  Greta will be on site for the October 
Board meeting to act a proxy holder for the vote on the budget proposals. 
 
Proposed 2021 Operating and Reserves Budget:  As a preface to his remarks, Frank 
Whitsura indicated that, in reviewing the several options for covering roof replacement 
costs in the years ahead (a reserve item), the Board rejected the imposition of a special 
assessment due to potential legal and administrative complications.  Instead, with the 
guidance of the Property Manager, the Board considered pooled reserve funding, which, 
unlike the current straight-line reserve funding method (with dedicated accounts for each 
reserve item), would allow the Association to spend reserve funds for any reserve item.  
The monthly owner assessment for straight-line reserve funding would be $495 compared 
to a monthly fee of $418 for pooled reserve funding.  Frank pointed out that an owner vote 
is required to change the current straight-line funding scheme for reserves to a pooled 
reserve system.  With respect to the proposed 2021 operations side of the budget, there are 
proposed increases for water/sewer, cable TV, landscaping, roof repairs, and insurance. 
 
Robert Ingraham then reviewed the documents that will be sent to owners with a proxy 
form for voting on whether to adopt pooled reserves funding.  In doing so, Bob reinforced 
Frank’s comments, stating that a majority of a quorum (at least 101) of owners is required 
for adoption of the pooled reserves system.  If a quorum, or a majority vote for pooled 
reserves, is not met, then the 2021 budget will be based on the straight-line reserve 
funding method, which would carry a $495 monthly assessment. 
 
Deborah Newman made a motion to send the proposed 2021 Budget to owners for a vote 
on pooling reserves.  The motion was seconded and passed unanimously.  The votes will be 
tallied at a Special Owners Meeting on October 27, 2020 at 7 p.m.  Notice of the meeting 
will be included in the owner mailing. 
 
12.  Owners Comments:  
Owners had the opportunity to raise questions and make comments about the pooled 
reserve option, which were addressed.  An issue of concern was raised regarding the trash 
compactor, and this is being addressed by the property manager. 
 
13.  Next Meeting: 
A Special Meeting of the Owners is scheduled for October 27, 2020 at 7pm, at which time an 
official tally of votes on the proposed 2021 budget will be conducted, followed immediately 
by the Board Meeting. 
 
14.  Adjournment: 
Motion made to adjourn the meeting, seconded and passed. 


