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   Plaza de Flores Condominium Association, Inc. 
   Special Meeting of the Board of Directors 
     Attendance by Conference Call 
          June 1, 2020 
 

1. Call Meeting to Order:  Deborah Newman, Board Secretary, called the 
meeting to order at 7:00 pm. 

 
2. Determination of a Quorum:  All board members were present by 

conference call including Frank Whitsura, Deborah Newman and Scott 
Kasler. 

 
It was also noted that a guest, Deena Smith, Service Manager for Crown 
Roofing, was present as a resource person for the discussion on roofs. 

 
3. Proof of Notice:  Notice was posted per FL Statute and Bylaws. 

 
4. Adoption of Agenda:  the agenda was adopted as circulated.  Deborah 

Newman noted that there were two key agenda items, one addressing 
Board organization as a result of two board resignations and the other 
addressing our roof replacement strategy options and the roof advisory 
owner vote. 

 
5. Board Resignations:  Deborah Newman noted two recent resignations 

from the Board of Directors:  Robert Ingraham, President and Mark 
Habermann, Vice President.  On behalf of the Board, she thanked both 
Robert and Mark for their hard work and valuable contributions to the 
Board and the PDF community.   

 
Deborah noted that the three remaining Directors on the Board are 
working very well together and are committed to the Board and serving 
our community.  She also noted that we now have a top notch, competent 
and experienced Property Manager, David Ricereto, in addition to the 
ongoing administrative support of our property management company, 
PCM. 
 
a. Board Director Vacancies:  Deborah outlined the two options for 

addressing the two Board vacancies (fill them by a majority vote of the 
Board on an interim basis or continue with the three Board members 
until the election and AGM).  After discussion of the considerations, 
Deborah Newman made a motion not to fill the two vacancies at this 
time and to continue with the existing three board members until the 
annual election.  The motion was seconded and unanimously 
approved. 

b. President’s Position Vacancy:  Deborah Newman indicated that, 
according to our bylaws, the Board of Directors may elect or appoint 



 2 

Co-Presidents.  Under the current circumstances, it was agreed that 
this would be a good model to adopt until the next AGM, as it would 
balance the workload and provide back-up for each of the Co-
Presidents.  Scott Kasler nominated Deb Newman and Frank Whitsura 
and made a motion that they be appointed as Co-Presidents of the 
Board of Directors.  The nominations were accepted and the motion 
carried unanimously. 

 
6. Roof Advisory Vote Mailing:  Deena Smith, Service Manager, Crown 

Roofing, discussed Crown Roofing’s expert opinion that the condition of 
our roofs is reasonable given their age and ongoing preventive 
maintenance program and that they can reasonably be replaced as far out 
as 5 years. Their opinion is based on an extensive familiarity with our 
roofs as our roofing contractor for the past 32 months. 
 
Frank Whitsura then outlined the Board’s three options for roof 
replacement that brackets the expert opinions of Karins Engineering (3 
years remaining useful life) and Crown Roofing (5 years remaining useful 
life.)  He indicated that the advisory owner vote on roofs would be sent out 
tomorrow and encouraged all owners to indicate their preferred option.  
This will provide the Board with valuable information from owners as the 
Board discharges its’ legal responsibility to make the roof replacement 
decision. 
 
Several owner questions and comments with respect to the roof options 
were then discussed and responded to. 

 
7. Next Meeting:  June 16, 2020 at 7 pm 

 
8. Adjournment:  A motion to adjourn was made, which was seconded and 

passed unanimously.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 


