
Plaza de Flores Condominium Association, Inc.  
Regular Board of Directors Meeting  

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy  

November 19, 2019, 7 p.m. 

 

 

Call Meeting to Order: Robert Ingraham called the meeting to order at 7:00 p.m.  

 

Determination of a Quorum: Robert Ingraham, Mark Habermann present in person, Frank Whitsura, 

Constance Shaw present by conference call. 

 

Proof of Notice: Notice was posted per FL Statute and Bylaws. 

 

Approval of the Agenda: Robert Ingraham moved to amend the agenda to remove Item 6e, Check 

Signing Efficiency, and to add confirmation of the Insurance Premium Payoff in December.  The 

agenda was adopted as amended.  

 

Approval of the Minutes from the October 15, 2019 Regular Board Meeting  

Robert Ingraham made a motion to waive the reading of the minutes of the October 15, 2019 board 

meeting and approve them as circulated to the Board. The motion passed unanimously. 

 

Treasurer’s report:  

Frank Whitsura gave the Treasurer’s Report (attached), which was accepted by the Board. 

 

Robert Ingraham made a motion to forgive the small amounts in arrears showing on the October 

financial reports for 18 owners.  The amounts range from $0.29 to $56.04, representing, for the most 

part, a late fee and interest.  In the past, Boards have forgiven such amounts, and, to treat all owners 

equally, the Board agreed and passed the motion unanimously. 

 

Robert Ingraham asked the Board to confirm that the Insurance Premium, which had been scheduled 

to be paid over 10 months, should be paid off in December.  Mark Habermann reminded the Board 

that the issue was previously decided.  Nevertheless, the Board confirmed this should be done. 

 

Property Management Change 

The Board and the owners present at the meeting welcomed Sheila Connell as the new Property 

Manager.  The Board had posted and mailed a letter to all owners announcing the change in property 

management and providing the Board’s rationale.  Nevertheless, the Board heard from owners who 

had questions about the change. 

 

Old Business 

Water Usage Status 

Robert Ingraham reported that, although pool and spa water usage increased in October, the total 

amount of water usage for the month had decreased.  

 

Trash Compactor Status 

Robert Ingraham reported that the Board signed a contract with Canitize USA for a newly refurbished 

trash compactor, which would be installed on December 23, 2019.  The required 30-day written notice 



cancelling the lease agreement with Waste Management has been given.  Cost savings for 2020 will 

be about $4,700. 

 

New Business 

 

Property Maintenance Report 

Mark Habermann reported that 7 roof leaks have been repaired in the last 2 weeks (Buildings 7, 11, 12, 

13, & 14).  The problem is that the felt underlayment is becoming brittle from sun and heat and is 

cracking close to the edges of the roofs.  Thus, the leaks were mostly above the 2nd floor walkways.  The 

leaks now total 12 for the year. 

 

In addition, the tape on the ceiling of a few lanais is beginning to peal away.  Those ceilings will have to 

be re-taped and otherwise repaired.  The motor for one of the pond fountains has been replaced.  The 

power washing of Buildings 4, 5 & 6 is complete (needed to maintain the paint warranty).  Some of the 

paint on Building 6 came off, and this will be discussed with Munyon Painting.  The Board purchased a 

commercial power washer for about $800 and already has been tested on the carports, curbs and car 

stops.  The photocells controlling the lights at Buildings 7, 12 & 14 have not been functioning well, 

causing walkway lights to stay on until almost noon.  This will be further investigated. 

 

Finally, the Board approved a bid by A&D Pools to replace dirty pool filters for $428. 

 

Landscaping – Consideration of New Contractor 

Robert Ingraham indicated that the Board was considering a contract with Duvall Landscape 

Maintenance, LLC.  Duvall presented a bid of $48,597.  The total 2020 landscaping budget is $61,800 

($34,800 for grounds & $27,000 for improvements).  Duvall’s price includes plantings at the entrance 

twice a year (not included in the current contract), $50 per cubic yard for mulch (current vendor charged 

$60), minor irrigation repairs for free (not included in the current contract), and a lifetime warranty on 

new plantings (1-year warranty in current contract). 

 

The Board decided to give Natural Designs (current contractor) the 60 day notice required by the contract 

and begin with Duvall in February 2020. 

 

Purchase and Lease Approval Efficiency 

Robert Ingraham moved to disband the Leasing Committee because the lease approval process had not 

been very efficient and because approvals had previously been done by a single authorized person.  The 

Board decided to authorize the Board President to perform lease and purchase approvals until a new 

Board convenes in January 2020. 

 

The Board also ratified 2 lease approvals and 1 purchase approval made by the Board President from 

November 1 to November 19. 

 

Air Conditioner Maintenance – Owner Responsibility and Potential Liability 

The Board requires owners to properly maintain their air conditioner equipment, as required by the 

Declaration of Condominium, and provide proof of service to the association.  Those who fail to perform 

the required maintenance are in violation of the Declaration.  The Board decided to send a letter to 

owners, reminding them of their responsibility and advising them of possible repercussions if they fail to 

comply. 

 

 



2019 Auditor 

The 2017 & 2018 Audits were performed by Flanagan & Jason for $3,800.  They have offered to perform 

the 2019 Audit for $4,800.  They increased the price to cover the cost of answering our questions.  

However, our questions were necessitated by obvious errors in the Audits.  Thus, the Board decided to 

reject the offer and solicit other bids. 

 

Website Compliance Status 

An owner expressed concern at the last Board meeting that the website lacked certain information that 

was required by law.  The Board has now added the missing information.  However, the law requires 

regular up-to-date postings.  Thus, the Board will attempt to keep the website current. 

 

Manager’s Report 

Sheila addressed the owners concerning her background, her goals for PDF and her experience thus 

far at PDF.  Afterward, she was greeted with a round of applause. 

 

Committee reports  

None 

 

Next meeting dates 

The next meeting will be Tuesday January 14, 2019 at 10 a.m. 

 

Adjournment 

A motion to adjourn was made, which was seconded and passed unanimously.  

 

Prepared by Robert Ingraham, President 


