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   Plaza de Flores Condominium Association, Inc. 
    Meeting of the Board of Directors 

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy 
January 14, 2020, 10 am 

 
 
1.  Call Meeting to Order:  Robert Ingraham called the meeting to order at 10 am. 
 
2.  Determination of a Quorum:  All board members were present:  Robert 
Ingraham, Mark Habermann, Frank Whitsura, Deborah Newman present in person; 
Scott Kasler by conference call. 
 
3.  Proof of Notice:  Notice was posted per FL Statute and Bylaws. 
 
4.  Adoption of Agenda:  Robert Ingraham moved to amend the agenda to add 
consideration of (1) a $6,690 bid by Owens Electric for landscape lighting at the 
entrance; and (2) a $1,375 bid by Natural Designs for irrigation repair.  The agenda 
was adopted as amended. 
 
5.  Approval of the Minutes from the November 19, 2019 Regular Board 
Meeting:  Robert Ingraham made a motion to waive the reading of the minutes and 
approve them as circulated to the Board.  The motion passed unanimously. 
 
6.  Organization 
a.  Election of Officers – Through unanimous agreement, Robert Ingraham was 
confirmed as President; Mark Habermann as Vice President; Frank Whitsura as 
Treasurer and Deborah Newman as Secretary. 
 
b) Board Member Certification (New Members Only):  Robert Ingraham 
indicated that Florida condo law requires new board members (in this case, 
Deborah Newman and Scott Kasler) to obtain certification within 90 days.  The 
options for certification were outlined. 
 
7.  Old Business 
a.  Financial Report 
 

i. Transfer of Reserve Interest to Roof Reserves:  David Herman pointed 
out that the reserve interest was already allotted to the gate in Budget 
2020.  As a result, it is not available to be allocated to roof reserves.     
           

ii. Purchase of CD/Transfer from BB&T MM to MSSB:  There is currently 
$129,000 in the BB&T MM.  Robert Ingraham made a motion (based on a 
Finance Committee recommendation), which was passed by the board 
unanimously, to transfer $70,000 from the BB&T MM to MSSB to 
purchase a CD at the end of January.  Frank Whitsura advised that a 2 
year CD should be purchased in order to retain flexibility for possible roof 
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repairs/replacement.  Robert Ingraham further moved (based on a 
Finance Committee recommendation) to transfer $30,000 from the BB&T 
MM (earning about 1% interest) to the MSSB MSILF account (earning 
about 1.6% interest). 

  
iii. Single Billing Address:  It was noted that there are various billing 

addresses and there is an interest in consolidating these and streamlining 
processes to maximize the efficiency of bill payment.  The possibility of 
having PCM listing and coding the bills for board review and approval 
was discussed.  After discussion of considerations, it was agreed that 
Frank Whitsura would draft a written procedure and the item would be 
deferred to the February regular board meeting.  The draft procedure will 
be reviewed with PCM and with the Board prior to discussion at the 
February meeting. 

 
iv. Other:  Robert Ingraham noted that there is a new landscaping company 

starting February 1.  Accordingly, the $1,375 bid by Natural Designs to 
repair irrigation controllers will not be spent at this time.  In addition, the 
$6,690 proposed for Owens Electric to replace and install lighting at the 
front of the clubhouse is not urgent and will be deferred to the February 
board meeting. 

 
b.  2019 Audit and Tax Return – Menchinger & Tyack ($3,800 + $200):  Robert 
Ingraham noted that this firm was selected through a competitive bidding process 
and that they have committed to delivering the audit by the end of April.  David 
Herman noted that there are some outstanding 2019 invoices that will need to be 
sent to the auditor to facilitate a complete and timely audit. 
 
8. New Business 
a. Authorizations:  With the commencement of a new business year, with a new 
Board of Directors, it is appropriate to review and update authorizations.  The 
following authorizations were agreed to:  
 

i. Registered Agent:  Robert Ingraham will continue to perform this role. 
ii. Filing of Annual Report with Florida Department of State:  Robert 

Ingraham will continue to do this and offered to train other interested 
board members. 

iii. Place for Posting Official Notices:  these will continue to be posted at 
the mailboxes. 

iv. County Emergency Work:  FEMA has indicated that they want a filing 
for every significant storm.  The County’s position is that a filing 
should only be required on an annual basis.  We are awaiting the 
decision in relation to this requirement. 

v. Purchase and Lease Application Approval/Disapproval:  Robert 
Ingraham has been performing this function.   It was agreed that, with 
the appropriate checks and balances, this function could possibly be 
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performed by PCM.  Owner comments reflected the importance of 
communicating experience with “nuisance tenants” for consideration 
in the case of lease renewals.   It was agreed that Robert, Frank and 
Deborah would meet with PCM to explore the potential transfer of 
this function to PCM. 

vi. Palmer Ranch Master Association Representative:  Robert Ingraham 
will continue to be our association representative. 

vii. Authorized Signers for Financial Institutions:  Frank, Mark and Bob 
will continue to perform this function. 

viii. Responsible Board Member for Official Records Requests:  Robert 
Ingraham will continue to perform this role. 

 
b.  Required Committees: 

i. Penalty Evaluation:  Jim Atherton, John Ferrara and Lee Machado will 
continue to serve.  With the election of Scott Kasler to the board, this leaves one 
vacancy on this committee.  Jim Atherton, Chair, will be notified. 

 
ii.  Policy Committee:  Robert Ingraham noted that this committee “enforces 

the rules.”  He agreed to continue to serve and in addition, Waldo Klokocki 
volunteered to serve on this committee. 
 
c.   Other Committees: 
The following committee membership was confirmed:  
 

i.    Finance:  David Herman and Frank Whitsura  
ii.   Insurance – Constance Shaw 
iii.  Emergency Planning:  Jim Atherton ? 
iv.  Communications (Website, Email, Newsletter):  Frank Whitsura 
 v.   Landscaping:  Mark Habermann, Robert Ingraham 
vi.   Social:  Lee Machado, Greta Ingraham 
vii.   Legal:  Robert Ingraham, Deborah Newman 
viii.  Property Care/Volunteer Work Group/Small Projects:  community 
members are encouraged to participate in small projects on a volunteer 
basis, in accordance with their interests.  It was agreed that a project will be 
established to use volunteers to read water meters.  Several individuals 
volunteered to perform this function.  Frank Whitsura will develop a 
template to be used for water readings and will establish a streamlined 
procedure for the volunteer readers to populate the templates. 

 
d.  Roof Inspection Contract – Crown Roofing:  the contract is soon up for 
renewal.  The item was deferred to the February regular board meeting. 
 
A discussion then ensued on the subject of the roofs, their status and the 
options for when and how to move forward with roof replacement.  The board 
agreed to establish a special meeting on this topic in the near future, open to 
owners, for information sharing and discussion purposes.  
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e.  Property Maintenance Contract: 
 
The Southwest Services contracted employee (Brandon), despite his diligent work, 
is unable to meet all of the demands placed upon him in a regular work day.  Taken 
together, his daily duties, other matters that arise (eg. addressing malfunctioning 
smoke alarms in unoccupied units) and owner requests for assistance outside the 
scope of his contracted duties, are exceeding the hours that he is contracted to work.    
 
The board approved a proposal to have the Southwest Services employee work 
additional hours (up to one additional day per week) on a 3 month trial basis.  This 
will be assessed at the April regular board meeting to see how it is working. 
 
f.  Building Maintenance:  this item was deferred to the February meeting 
of the board. 
 
 
g.  Water Meters:   
 i.  Increased Usage at Pool/Spa – Check for Leak:  Robert Ingraham noted that 
the increased usage at the pool was related to the autofill valve, which has been 
addressed.  A potential leak at the spa will be investigated. 
 ii.  Volunteers to Record Readings:  dealt with under item 8 c) viii above. 
 
h.  Entry Gate:   
 i.  Consider – Open in Daylight Hours to Reduce Wear and Tear – Trial Period:  
this item was deferred to the February regular board meeting. 
 
i.  Pickleball on Tennis Court – Trial Period:  Robert Ingraham made a motion to 
approve this on a trial basis, to be assessed at the February regular board meeting.  
The Board agreed and passed the motion unanimously. 
 
j.  Clubhouse/Pool Repairs – Robert Ingraham noted that the Board can make 
decisions outside of the board meeting if there is unanimous agreement on the 
items put forward.  In the interests of time, the twelve items listed under this agenda 
item will therefore we dealt with outside of the board meeting and the decision will 
be recorded in the minutes of the February regular board meeting.   
 
k.  Trash Compactor: 
 i.  Signs to Instruct Residents:  Robert Ingraham made a motion to post a sign 
to assist residents in making appropriate use of the trash compactor.  It was 
unanimously carried. 
 ii.  Skid Plate and Wheels Quote:  Robert Ingraham made a motion to approve 
the purchase and installation of this equipment at a cost of $2,800.  The Board 
passed the motion unanimously. 
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It was also noted and agreed that some cushioning needs to be installed on the half 
wall in front of the trash compactor to prevent damage to the wall. 
 
l.  Social Activities:  Lee Machado outlined upcoming plans for a variety of 
interesting social activities. 
 
9.  Manager’s Report:  As the Property Manager was unable to attend this meeting, 
her report will be delivered at the February regular board meeting. 
 
10.  Owner Comments:  as the owners present offered their comments throughout 
the agenda, there were no further comments. 
 
11.  Tentative Meeting Dates for 2020:  dates were duly noted by the Board. 
 
12.  Adjournment:  A motion to adjourn was made, which was seconded and passed 
unanimously. 
 
Prepared by Deborah Newman, Secretary 
 
 
 
 
 
 
 

 
 
 

 
    
 
 
 


