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  Plaza de Flores Condominium Association, Inc. 
   Meeting of the Board of Directors 
  Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy 
    February 18, 2020 
 
1.  Call Meeting to Order:  Robert Ingraham called the meeting to order at 7:00 pm. 
 
2.  Determination of a Quorum:  All board members were present:  Robert 
Ingraham, Frank Whitsura, Deborah Newman present in person; Mark Habermann 
and Scott Kasler by conference call. 
 
3.  Proof of Notice:  Notice was posted per FL Statute and Bylaws. 
 
4.  Adoption of Agenda:  the agenda was adopted as circulated. 
 
5.  Approval of the January 14, 2020 Regular Board Meeting Minutes:  Robert 
Ingraham made a motion to waive reading of the minutes, which was unanimously 
approved.  One amendment to the minutes was requested, to note that Gerald 
Ratzer is a member of the Insurance Committee.  A motion was then made to 
approve the minutes as amended, which passed unanimously. 
 
6.  Treasurer’s Report: 
 

a. Treatment of 2019-2020 Insurance Premium:  it was noted that the 
Association’s insurance policy runs from June to May in any given year.  The 
balance was paid off in December, so the funds coming in for the subsequent 
months in 2020 will be used to pay the insurance premium that is due in May 
2020. 

b. MSSB:  CD Transactions:  Frank Whitsura and Robert Ingraham reported 
the following transactions:  $100,000 was transferred from the BB&T money 
market account to MSSB; $70,000 of these funds was used to purchase a two 
year Wells Fargo CD at 1.8% interest; the other $30,000 was deposited in the 
Morgan Stanley Institutional Liquidity Fund (MSILF) – Treasury Securities 
Account at 1.43% interest.  A 3-year $125,000 CD earning 3% interest was 
recalled by JP Morgan Chase, and the funds were then used to purchase a one 
year MSSB/Salt Lake City CD for $100,000 at 1.7% interest.  The remainder 
of the funds in the recalled CD ($25,000) were supplemented from the MSILF 
Account to purchase a two year MSSB/New York CD for $100,000 at 1.7% 
interest. 

 
7.  Old Business: 
 

a. Owens Electric Bid for Entrance Lighting:  Robert Ingraham moved to 
approve a bid for $6,690 from Owens Electric to replace and install lighting 
around the front entrance of the clubhouse and the flagpole.  The motion was 
then seconded by Mark Habermann and passed unanimously. 
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b. Water Meter Readings:  the group of volunteers who took water meter 
readings were thanked for their assistance and appreciation was expressed 
to those who are able to continue to take monthly readings.  According to a 
report prepared by David Herman, Finance Committee:  4 meters show zero 
usage over the past 7 months; 6 units have over 100 gallons per person per 
day (with some over 300 gallons); a number of units show between 70 and 
100 gallons per day; pool water usage is down; spa usage is up.  Action will 
now be taken to follow up with owners as appropriate and to look for 
possible leaks related to the higher spa readings. 
 

c. Bill Paying Procedure:  Robert Ingraham indicated that, following a meeting 
with PCM, the Board has developed a new, streamlined and consolidated bill 
payment process which is proposed to be implemented in March.  The 
process is expected to be more orderly and efficient and is consistent with 
the practices of other associations. The new process was outlined and 
discussion ensued with owners.  As there will be a shift to PCM assuming 
greater responsibilities, discussion focused on the appropriate safeguards 
and controls that will be in place at the Board level.  A motion was then made 
by Robert Ingraham to adopt the new bill paying procedure (copy attached) 
and was passed unanimously. 

 
d. Air Conditioning Maintenance Letters:  the requirement for owners to 

have their air conditioners maintained annually and to provide proof of 
same, was noted.  Reminder letters have been sent to owners for whom this 
proof has not yet been received. 

 
e. Trash Compactor:  as a result of improper use of the compactor, resulting in 

breakdowns and repairs, the possibility of installing a security camera at the 
compactor was discussed.  Some of the limitations of this were identified and 
it was also noted that a sign was put up recently to provide guidance on 
which items should not go into the compactor.  At this time, the Board 
decided to see if the approach of educating users will reduce the incidents of 
misuse.   

 
Deborah Newman also proposed an orientation committee comprised of 
owners on a volunteer basis who would meet with all newcomer residents to 
the community to welcome them and support a sense of community.  The 
committee would also review the rules and regulations, provide guidance on 
trash and recycling requirements and share other information with 
newcomers.  Frank Whitsura and several owners indicated their support for 
this idea. 
 

f. Recycling Rules:  A sign reminding residents of recycling rules will be 
posted.  Residents are particularly asked not to place plastic bags into the 
recycling bins.  The items to be recycled need to be removed from plastic 
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bags and the plastic bags then placed in a bin for this purpose at the entrance 
to the recycling room. 
 

g. Pickleball Review:  a one month trial of the tennis courts to include pickle 
ball use has concluded.   No concerns were raised and so the trial period will 
be extended for another month.  Quotes will be obtained to determine the 
cost of painting pickleball lines on the court. 

 
h. Clubhouse and Pool Repairs Status:  it was noted that a lengthy list of 

repairs has been completed and selected doors will be replaced next.  The list 
includes:  (1) new urinal in the men’s room; (2) new hardware on the stalls of 
both bathrooms; (3) broken tile at front entrance repaired; (4) pool 
equipment covers repaired; (5) hose rack installed; (6) new containers for 
pool chemicals; (7) new locks; (8) doors & locks repaired. 

 
i. Entry Gate:  the possibility of leaving the gate open during daylight hours to 

reduce wear and tear on the gate and the frequency of having to replace the 
chains, was discussed.  The general consensus was that this practice would 
raise safety and security concerns and is therefore not advisable.  Upon a 
suggestion from Mark Habermann, it was agreed that the Property Manager 
would explore the price of stainless steel chains, to prolong the life of the 
gate. 
 

8.  New Business: 
 

a. Escape System for Pool Area:  a motion was made to approve a proposal 
from the Property Manager to install an escape button for the pool area.  This 
would enable residents to exit the pool area safely rather than climbing over 
the gate if they became trapped in the pool area.  The motion was passed 
unanimously. 
 

b. Ratify Approval of Owner Request to Replace Door and Windows:  Board 
approval was ratified. 

 
c. Crown Roofing Contract:  Robert Ingraham made a motion to renew the 

annual Crown Roofing contract at a cost of $4,400.  This contract provides for 
ongoing roof inspections, photos and recommendations for repair.  The 
motion was passed unanimously. 

 
d. Special Board Meeting on Roof Replacement:  a progress report was 

provided on the Board and Finance Committee’s work to compile data on 
roof leaks and repairs from 2016 to the present time.  This data, together 
with roof replacement options and analysis of same, will be presented at a 
special meeting on roof replacement, to be scheduled in March.  Some 
owners provided preliminary comments and questions, which will be 
considered and responded to at the special meeting.   
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e. Exit and Emergency Lighting Repairs:  it was noted that these repairs have 

been made. 
 

f. Building 9 Tree Root Issue:  Sheila Connell indicated that the removal of  
tree roots that are compromising the sidewalk in front of building 9 will cost 
$200 and is on the schedule for the coming week.  This cost does not include 
sidewalk repairs and Sheila agreed to look into this prior to proceeding. 

 
g. Violations:  Robert Ingraham noted that two warning letters have been 

issued to owner(s), one in relation to Nuisance, Fire Hazard and 
Unauthorized Guest, and one in relation to a Tenant’s Harrassment of a 
Contractor and Interference with Right of Access to Unit for Maintenance of 
Common Elements. 

 
h. Paver Bids:  it was reported that 3 companies have been out to the property 

for purposes of bidding on repair, leveling and cleaning of pavers in the 
courtyards and pool area.  Their bids are pending. Owner Bob Matheny noted 
that he had already completed this job in the pool area.  It was agreed that 
the scope of work would be reviewed on the basis of this information. 

 
i. Piper Fire Bid for Hydrant Painting:  Robert Ingraham made a motion to 

approve a bid by Piper Fire for $765.00 to paint all fire hydrants in the 
community.  The motion was approved by the Board unanimously. 

 
j. Community Development Funding Requests:  Greta Ingraham and 

Paulette Ferrara asked for approval of $150 for a kitchen helper to assist 
with International Night on March 14.  Deborah Newman made a motion to 
approve this request, it was seconded and carried unanimously. 

 
k. Volunteer Appreciation:  On behalf of the Board and the community, Robert 

Ingraham expressed appreciation to all owner volunteers who have been 
helping out with a multitude of tasks.  He particularly noted the extensive 
powerwashing completed by owner Bob Matheny, with the help of owner 
Dennis LaTarte and indicated that a proposal had been made to give them 
gift cards in appreciation for their work.  A round of applause was provided 
by those present and Bob Matheny graciously declined the offer of the gift 
cards. 

 
l. Absentee Landlords:  Robert Ingraham noted that one third of units at PDF 

are owned by investors who are absent for prolonged periods of time.  On a 
number of occasions this has resulted in significant problems, with 
deteriorating conditions in their units affecting neighbours.  Absentee 
investors/landlords are therefore reminded of their duties to their tenants, 
including maintaining acceptable conditions in their rental units. 
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m. Landscaping and Irrigation:  the irrigation system is in need of repair and 
the new landscaper, Duvall Landscaping, will be undertaking these repairs as 
soon as possible.   Following that, flowers will be planted at the front 
entrance.  On the topic of landscaping, one owner indicated that the new 
landscaping company is blowing leaves toward the ground floor lanais and 
asked that they be asked not to do so.  Sheila Connell has already instructed 
the landscapers accordingly. 

 
9.  Manager’s Report:  Sheila Connell provided a significant list of achievements 
undertaken to date.  She also requested that residents please rinse out bottles and 
cans before placing them in recycling and reminded owners that they must park in 
their assigned vehicle spots.  This has become a concern especially during the busy 
season, with some people parking in spots assigned to others. 
 
10. Owner Comments:   

• Gerald Ratzer volunteered to join the Finance Committee, which is now 
comprised of David Herman and Andrew Spanyi. 

• Jim Atherton indicated that one volunteer is needed to join the Evaluation 
Committee and Mike Holland volunteered. 

• Bernie Semann noted the need for the pine trees in front of Building 6 to be 
trimmed for health and safety reasons and to determine what the division of 
responsibility is between the City and the PDF Association.  Sheila Connell 
will follow up. 

• It was previously noted that owners who have rented out their units are 
prohibited from continuing to use the trash compactor at PDF. One owner, 
who is a landlord, clarified that he had used the trash compactor for trash 
from his PDF unit only and he was advised this is acceptable. 

 
11.  Next Meeting:  March 17, 2020 at 7 pm. 
 
12.  Adjournment:  A motion to adjourn was made, which was seconded and 
passed unanimously. 
 
Prepared by Deborah Newman, Board Secretary 
 
 
 
 
 
 
 
 
 
 


