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Plaza de Flores Condominium Association, Inc. 
Special Meeting of the Board of Directors 

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy 
April 16, 2020, 7 pm 

 
 

1.  Call Meeting to Order:  Robert Ingraham called the meeting to order at 7 pm.  
Due to the coronavirus pandemic, owner participation was by conference call only 
and several owners called in. 
 
2.  Determination of a Quorum:  All board members were present:  Robert 
Ingraham, Mark Habermann, Frank Whitsura, present in person; Scott Kasler, 
Deborah Newman by conference call. 
 
3.  Proof of Notice:  Notice was posted per FL Statute and Bylaws. 
 
4.  Adoption of Agenda:  Robert Ingraham stated the purpose of this Special Board 

Meeting was for the Board to review the 2020 Budget on a line by line basis for 

informational purpose and discussion of costs to date. 

 

5.  Highlights of Discussion: 

 

It was noted that the amount of the “Grounds Contract” with Duval Landscape should be 

viewed in conjunction with the amount for “Landscape Improvements” (a total of $61,800) 

because the Duval contract includes items that were previously paid for as landscape 

improvements.  Assuming that the Association decides to spend money to mulch this year, 

there will be $8,256 for other landscape improvements. 

 

A correction is necessary to the March financial report as a result of PCM incorrectly coding 

$12,387 in roof repairs to the Building Maintenance line.  As a result, the actual expenditure 

for roof repairs through March 2020 is $27,425.50 (exceeding the annual budget of $20,000).  

Although there were no roof repair costs in March, there was no rain.  The Board remains 

concerned about the possibility of roof leaks during the upcoming rainy season. 

 

Payroll is under budget, creating some cushion in this category. 

 

Water and sewer is over budget, with some units showing excessive water use.  Frank 

Whitsura pointed out that, with aggressive follow up on those units with excessive use, the 

Association could save $6,000 or more.  This will be discussed further at the April 21, 2020 

meeting. 

 

Now that we have a full-time Property Manager again, some of the responsibilities performed 

by PCM can be transferred to him, creating an opportunity to negotiate a reduction in the 

monthly management fee. 

 

Insurance:  Each month, $8,495.83 is allocated to payment of the Association’s annual 

insurance premium, which covers the policy period from June to May.  Historically, it has 
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been necessary to finance the premium payment.  The Board will have to decide what 

percentage of the premium to finance at the May Board meeting. 

 

The cost of owner mailings was noted, and it was agreed that, wherever possible, these costs 

be reduced by maximizing the use of email.  Owner email addresses are recorded on the 

Resident Roster, which is maintained by the Property Manager.  However, owners must give 

their consent to receive Association email.  Currently, new owners give their consent on the 

Purchase Application, but this does not apply to everyone.  Also, there are owners who do 

not use email.  Nevertheless, the Board has asked PCM, whenever possible, to only send 

mailings to owners who have not given consent or who have not provided us with their email 

addresses. 

 

It was observed that, for the first quarter of 2020, we are $21,071.46 over budget, which is 

less than 3% of the total operating budget.  ($21,071.46 is 2.93% of $717,000).  Bob 

Ingraham stated that, in his experience, it was not uncommon for the Association to spend 

more money early in the year.  Usually, although not always, the Association catches up at 

the end. 

 

Deborah Newman asked whether the Board should consider constraining discretionary 

spending in order to manage budget pressures.  It was noted that 80% of our budget are fixed 

costs and less than 20% (about $11,000) are variable costs.  Bob Ingraham pointed out that, if 

we have a couple of months with few repairs and little discretionary spending, we will be 

back on budget.  Frank Whitsura indicated that the Board still needs to be vigilant in its 

spending, especially in light of diminishing owner equity.  Ultimately, with focus on water 

conservation and the possible use of reserve funds for roof repairs, the Board made no 

decision to place limitations on spending at this time. 

 
6.  Treasurer Report: Frank Whitsura stated that he is resigning his office as 
Treasurer, effective immediately, but will remain on the Board.  He recommended 
that, retroactively and in the future, roof reserve funds be used to cover emergency 
roof repair costs that exceed $2,000 per roof or per event, while operating funds be 
used to cover preventive roof repair costs.  Bob Ingraham stated that he would 
review the legality of the proposal with the Association attorney.  If permissible, 
about $20,000 could be transferred from reserve funds to operations, and the roof 
repair line of the budget will no longer exceed the annual budget amount. 
 
6. Adjournment:  A motion to adjourn was made, which was seconded and passed 
unanimously. 
 
Prepared by David Ricereto, Association Manager 
Amended by Deborah Newman, Secretary, and Robert Ingraham, President 


