
Plaza de Flores Condominium Association, Inc.  
Regular Board of Directors Meeting  

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy  

October 15, 2019 

Immediately following Special Owners Meeting 

 

Call Meeting to Order: Robert Ingraham called the meeting to order at 6:30 p.m.  

 

Determination of a Quorum: Robert Ingraham, Mark Habermann, Frank Whitsura present in person. 

 

Proof of Notice: Notice was posted per FL Statute and Bylaws on October 11, 2019. 

 

Owner’s Present: Carol Carter (Unit 524), Terri Gareau (Unit 916), Scott Kasler (Unit 216), Bob & 

Carol Levanti (Unit 911), Bob Matheny (Unit 122), Gerald Ratzer (Unit 1027) and Linda Rickman 

(Unit 1311). 

 

Owner’s Present (conference call): David Herman (Unit 912), Greta Ingraham (Unit 416), Deborah 

Newman & Arnold Galet (Unit 1424), Eda Pitcher (Unit 1017). 

 

Approval of the Agenda: Robert Ingraham moved for adoption of the agenda, which motion was 

seconded and approved.  

 

Approval of the Minutes from the September 17, 2019 Regular Board Meeting  

Robert Ingraham made a motion to waive the reading of the minutes of the September 17, 2019 board 

meeting and approve them as amended after circulation to the Board. The motion was seconded and 

passed unanimously. 

 

Treasurer’s report:  

Frank Whitsura gave the Treasurer’s Report (attached).  

 

Robert Ingraham made a motion to accept the Treasurer’s report. The motion was seconded and 

passed unanimously. 

 

Old Business 

Adoption of 2020 Budget 

Robert Ingraham moved that the Board adopt the 2020 Budget chosen by the owners at the Special 

Owners Meeting.  The motion was seconded and passed unanimously.  

 

Draft Rules – Owner Feedback 

Robert Ingraham addressed a few owner comments on the draft rules.  Regarding Rule 1.2 Dangerous 

Substances, an owner pointed out that charcoal grills, as well as gas grills, were not permitted on the 

lanais. 

 

Regarding Rule 1.5 Locks, the original Plaza de Flores rules required Board approval to change the 

lock on a unit.  The reason was to give the Association access to every unit in emergency situations.  

The current draft rule does not require Board approval and requires that a spare key be given to the 

Association by the next day.  The Board will consider a revision to this rule to ensure Association 

access to units at all times. 



 

Regarding Rule 1.6 Pets, Section 9.2 of the Declaration prohibits non-owner pets, but allows them for 

good cause under Section 9.9.  Original owners who relied on the Prospectus (which contains a more 

lenient non-owner pet provision) when purchasing their units may be able to show good cause for 

relief from the restriction and be able to lease their units to tenants with pets.  Robert Ingraham stated 

that he recently became aware of a tenant with an unapproved pet and that the situation had been 

known by previous Boards; he stated that, if we do not enforce the rule against everyone, we cannot 

enforce it against anyone.  Robert also indicated that it may be difficult to defend a restriction that 

allows 2/3 of residents to have pets while 1/3 (non-owners) may not have pets.  Several owners 

present at the meeting defended the restriction by contending that non-owners will not be as diligent as 

owners cleaning up pet waste or otherwise damaging the common areas. 

 

Regarding Rule 1.8 Vehicles, the original rules from 1998 prohibit the parking of commercial vehicles 

on the property.  Since commercial vehicles are parked on the property all day long while contractors 

provide their services, the prohibition is, in reality, against parking during the evening and overnight 

hours.  Robert Ingraham stated that it is not clear what the 1998 Board considered a commercial 

vehicle, and our attorney advised having a definition.  Owners present suggested a vehicle with 

advertising or a vehicle that was oversized and would not properly fit in a parking space.  There was 

also discussion about a prior exception for commercial vehicles if they (i.e., the advertising) were 

covered. 

 

Enforcement Policy – Owner Feedback 

The Board has become aware that some residents do not want to report a Rule violation if they have to 

identify themselves.  Also, some residents who have received violation warnings want to know who 

reported them.  Most residents, when notified of a violation, are happy to remedy the situation.  But it 

is becoming more common for residents to refuse to comply because other people get away with 

things.  The Board will attempt to draft an Enforcement Policy that minimizes such problems, if 

possible. 

 

Water Usage 

Water usage is being tracked and the Association is taking action where necessary.  The number of 

units showing excessive water usage decreased last month from 14 to only 4.  The pool’s water usage 

increased, so steps will be taken to determine the cause. 

 

New Computer Purchase 

The Board purchased a new laptop computer for the office, including Microsoft Office software and 

Security software.  The Geek Squad will set up the new laptop on Wednesday, October 16. 

 

Trash Compactor Report 

Mark Habermann moved that the Board pursue leasing a newly refurbished trash compactor from 

Canitize USA for $503.75 per month.  It will be necessary to give Waste Management 30-day notice 

and coordinate the delivery of the Canitize trash compactor with the removal of the WM compactor. 

 

New Business 

Relief under Declaration 9.9 

The Board granted relief from the non-owner pet restriction for tenants who have entered into a written 

purchase contract with their landlord. 

 



The Board also granted relief from the 6-month minimum rental restriction for tenants moving to China 

who had difficulty coordinating the move with the expiration of the lease. 

 

Tree Trimming Contract  

After considering 5 bids for tree trimming services, the Board decided to hire Dean’s Tree Service for 

any tree trimming needs.  

 

Overpayment Refund – Expedited Request. 

An owner sought an expedited refund from PCM of one month’s assessment after the sale of her unit.  

PCM waits 90 days to issue an overpayment refund, unless the Board authorizes an earlier refund.  The 

owner gave no particular reason why she needed the refund sooner.  The Board denied the request. 

 

Pool Service Contract 

The Board entered into an agreement for pool services with A&D Pool. 

 

Manager’s Report 

 

Leasing Percentage – The current percentage of units that are leased is 35%. 

 

Committee reports  

 

Next meeting dates 

The next meeting will be Tuesday November 19, 2019. 

 

Adjournment 

A motion to adjourn was made, which was seconded and passed unanimously.  

 

Prepared by Robert Ingraham, President 


