
 

 

Plaza de Flores Condominium Association, Inc.  
Special Board of Directors Meeting  

Plaza de Flores Clubhouse, 4202 Central Sarasota Pkwy  

January 14, 2019 10:00 a.m. 

 

Call Meeting to Order: Robert Ingraham called the meeting to order at 10 a.m.  

 

Determination of a Quorum: Constance Shaw and Robert Ingraham were present in person.  Mark 

Habermann and Gerald Ratzer were present by conference call. 

 

Proof of Notice: Notice was posted per FL Statute and Bylaws. 

 

Owner’s Present: Approximately 8 owners attended the meeting.  They included Carol Carter, David 

Herman, Greta Ingraham, Leland Fuller and others. 

 

The purpose of this Special Board Meeting was to discuss with our attorney, Michael Cochran, Esq., 

(1) the standards he advised Plaza de Flores to adopt for the approval and disapproval of lease 

applications; and (2) reserve funding. 

 

Regarding the standards for the approval and disapproval of lease applications, the attorney stated that, 

in dealing with a difficult application, the question is what we would tell a judge was the basis for 

disapproval.  As a general rule, legitimate concerns for the safety of our community would justify 

disapproval. 

 

When asked what Plaza de Flores should do when an applicant violates the Association’s rules, our 

attorney encouraged Plaza de Flores to impose, on the owner, fines, which, by law, can be $100 per 

day up to $1,000. 

 

Regarding reserve funding, our attorney stated that there are statutory provisions requiring that we 

fully fund our reserves, unless the owners vote to the contrary.  An owner vote on providing less than 

full funding for the reserves is only valid for a year, so the Association would have to bring the matter 

to the owners for a vote every year.  Our attorney warned against less than full funding, citing 

instances where Associations had to impose large special assessments on the owners. 

 

When asked how to determine the replacement cost and remaining useful life of reserve items, our 

attorney stated that the Board’s due diligence is important.  The Board must be able to justify the 

figures it uses to decide the amount needed to fully fund the reserves.  He indicated that reserve 

studies, insurance appraisals and contractors quotes all serve as a legitimate basis for determining the 

proper level for funding reserves.  

 

Adjournment:  When there were no more questions, the meeting was adjourned. 

 

Prepared by Robert Ingraham, President 


